Agenda
A‘Q Prosper Town Council Meeting
Prosper Town Hall, Council Chambers
250 W. First Street, Prosper, Texas
TOWN OF Tuesday, January 09, 2024

PROSPER

A Place Where Everyone Matters

Welcome to the Prosper Town Council Meeting.

Citizens may watch the meeting live by using the following link: www.prospertx.gov/livemeetings

Addressing the Town Council:

Those wishing to address the Town Council must complete the Public Comment Request Form
located on the Town's website or in the Council Chambers.

If you are attending in person, please submit this form to the Town Secretary or the person
recording the minutes for the Board/Commission prior to the meeting. When called upon, please
come to the podium, and state your name and address for the record.

If you are watching online, please submit this form to the Town Secretary prior to 4:00 p.m. on
the day of the meeting in order for your comments to be read into the record. The Town assumes
no responsibility for technical issues beyond our control.

In compliance with the Texas Open Meetings Act, the Town Council/Board/Commission may not
deliberate or vote on any matter that does not appear on the agenda. The
Council/Board/Commission, however, may provide statements of fact regarding the topic, request
the topic be included as part of a future meeting, and/or refer the topic to Town staff for further
assistance.

Citizens and other visitors attending Town Council meetings shall observe the same rules of
propriety, decorum, and good conduct applicable to members of the Town Council. Any person
making personal, impertinent, profane or slanderous remarks or who becomes boisterous while
addressing the Town Council or while attending the meeting shall be removed from the room, if so
directed by the Mayor or presiding officer, and the person shall be barred from further audience
before the Town Council during that session. Disruption of a public meeting could constitute a
violation of Section 42.05 of the Texas Penal Code.

Call to Order/ Roll Call.

Invocation, Pledge of Allegiance and Pledge to the Texas Flag.

Announcements of recent and upcoming events.

Presentations.

1. Presentation to the Town of Prosper for receiving the Commission for Accreditation of
Parks and Recreation Agencies (CAPRA) award. (DB)

2. Presentation regarding the 2023 Mayor's Fitness Challenge. (DB)

CONSENT AGENDA:

Items placed on the Consent Agenda are considered routine in nature and non-controversial. The
Consent Agenda can be acted upon in one motion. Items may be removed from the Consent
Agenda by the request of Council Members or staff.
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Consider and act upon the minutes from the December 12, 2023, Town Council Work
Session meeting. (MLS)

Consider and act upon the minutes from the December 12, 2023, Town Council Regular
meeting. (MLS)

Consider acceptance of the November 2023 monthly financial report. (CL)

Consider and act upon an ordinance amending Ordinance No. 2022-54 (FY 2022-2023
Annual Budget). (CL)

Consider and act upon an ordinance amending Ordinance No. 2023-60 (FY 2023-2024
Annual Budget). (CL)

Consider and act upon approving an agreement between Aclara Technologies LLC and
the Town of Prosper for maintenance and support from Aclara, a sole source provider,
and consider and act upon approving an amendment to the existing Aclara Maintenance
Agreement between Aclara Technologies LLC and the Town of Prosper to add Aclara
Network Freedom to the existing Maintenance Agreement; and authorizing the Town
Manager to execute the same. (CL)

Consider and act upon approval of the purchase and installation of a shade structure for
the Cynthia A. Cockrell Elementary School Playground. (DB)

Consider and act upon approving a new Lease Agreement for Dylan Drive property
housing Park Operations and authorizing the Town Manager to execute documents for
same. (DB)

Consider and act upon approving the annual purchase of ammunition and range
supplies from GT Distributors, Inc. and authorizing the Town Manager to execute
documents for the same. (DK)

Consider and act upon a resolution approving a Service Agreement with Flock Group,
Inc. for the lease of flock safety automatic license plate recognition (ALPR) cameras and
authorizing the Town Manager to execute documents for the same. (DK)

Consider and act upon a Multiple Use Agreement (MUA) between the Town of Prosper,
Texas and the Texas Department of Transportation (TxDOT) for the construction,
maintenance, and operation of a public Fixed License Plate Reader System; and to
authorize the Town Manager to execute documents for the same. (DK)

Consider and act upon approving a Service Agreement between Honeywell
International, Inc., dba US Digital Designs by Honeywell, and the Town of Prosper
regarding fire station alerting equipment and authorizing the Town Manager to execute
documents for the same. (SB)

Consider and act upon authorizing the Town Manager to execute the First Amendment
to the Interlocal Agreement between the City of Celina, Texas, and the Town of Prosper,
Texas, related to cost participation in construction of interim asphalt improvements on
Legacy Drive from Frontier Parkway to Parvin Road. (HW)

Consider and act upon an ordinance repealing the Town’s Juvenile Curfew Ordinance,
found in Article 8.04 of Chapter 8 of the Code of Ordinances. (TW)
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Consider and act upon an ordinance amending Section 1.09.017 of the Code of
Ordinances relative to the carrying of firearms in Town parks, and Sections 8.03.001
and 8.01.002 of the Code of Ordinances relative to the carrying and discharge of
firearms in Town buildings or in the Town limits. (TW)

Consider and act upon an ordinance amending the Code of Ordinances by adding a new
Article 8.09 to Chapter 8 Prohibiting the Dumping of Trash on Public or Private Property.
(Tw)

Consider and act upon an ordinance amending Chapter 4, Section 5.2 — Location of
Required Screening, of the Town of Prosper Zoning Ordinance to modify the screening
requirements for trash and recycling collection areas. (ZONE-23-0025) (DH)

Consider and act upon an ordinance amending the Town of Prosper Zoning Ordinance
by amending conditional development standards for restaurants contained in
Subsection 1.4 of Section 1 of Chapter 3; amending non-residential landscaped area
requirements contained in Subsection 2.6(C) of Section 2 of Chapter 4; repealing
existing Subsection 4.9 of Section 4 of Chapter 4 related to loading space requirements
and replacing it with a new Subsection 4.9; adding a new Subsection 4.10 of Section 4
of Chapter 4 related to stacking requirements; amending the location of required
screening contained in Subsection 5.2 of Section 5 of Chapter 4; and amending
provisions related to adjacency of certain uses to residential zoning contained in
Subsection 9.11 of Section 9 of Chapter 4. (ZONE-23-0033) (DH)

Consider and act upon on ordinance amending Chapter 3, Section 1.4, Subpart 38 —
Automobile Sales/Leasing, Used, of the Town of Prosper Zoning Ordinance to provide
additional criteria for this use. (ZONE-23-0026) (DH)

Consider and act upon a request for a Facade Plan for Gates of Prosper, Phase 3, Block
B, Lot 2, on 15.8+ acres, located north of US 380 and west of Preston Road. The
property is zoned Planned Development-67 (PD-67) Gates of Prosper. (DEVAPP-23-
0165) (DH)

Consider and act upon an ordinance to rezone for a Specific Use Permit (SUP) for a
Concrete Batching Plant, on 5.0+ acres, located south of West First Street and west of
South Dallas Parkway. (S20-0002) (DH)

Consider and act upon an ordinance to rezone 0.4+ acres from Single Family-15 (SF-
15) to Planned Development-124 (PD-124), for Bryant’s Addition, Block 11, Lots 1, 11,
and 12, located on the northeast corner of South Coleman Street and East Third Street.
(ZONE-23-0027) (DH)

Consider and act upon authorizing the Town Manager to execute a Development
Agreement between Michael Bryant & Curtis Klieger and the Town of Prosper relative
to 105 South Coleman Street. (DH)

Consider and act upon an ordinance to rezone 0.5+ acres from Single Family-15 (SF-
15) to Planned Development-125 (PD-125), for Bryant’s Addition, Block 22, Lots 7, 8,
and 9, located on the northwest corner of South Parvin Street and East Second Street.
(ZONE-23-0028) (DH)

Consider and act upon authorizing the Town Manager to execute a Development
Agreement between Kevin & Jennifer Pittman and the Town of Prosper relative to 202
South Parvin Street. (DH)
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28. Consider and act upon whether to direct staff to submit a written notice of appeals on
behalf of the Town Council to the Development Services Department, pursuant to
Chapter 4, Section 1.5(C)(7) and 1.6(B)(7) of the Town’s Zoning Ordinance, regarding
action taken by the Planning & Zoning Commission on Preliminary Site Plans and Site
Plans. (DH)

CITIZEN COMMENTS

The public is invited to address the Council on any topic. However, the Council is unable to discuss
or take action on any topic not listed on this agenda. Please complete a “Public Comment Request
Form” and present it to the Town Secretary prior to the meeting. Please limit your comments to
three minutes. If multiple individuals wish to speak on a topic, they may yield their three minutes to
one individual appointed to speak on their behalf. All individuals yielding their time must be present
at the meeting, and the appointed individual will be limited to a total of 15 minutes.

REGULAR AGENDA:

Pursuant to Section 551.007 of the Texas Government Code, individuals wishing to address the
Council for items listed as public hearings will be recognized when the public hearing is opened. [If
you wish to address the Council, please fill out a “Public Comment Request Form” and present it to
the Town Secretary, preferably before the meeting begins.]

Items for Individual Consideration:

29. Conduct a public hearing and consider and act upon a request for a Planned
Development for a House of Worship on 26.1+ acres, on Prosper School Church
Addition, Block A, Lot 2, located north of West First Street and west of South Legacy
Drive. The property is zoned Agricultural. (ZONE-23-0030) (DH)

30. Conduct a public hearing to consider and act upon a request for a Specific Use Permit
(SUP) to allow Retail Stores and Shops, a Convenience Store (without Gas Pumps), Dry
Cleaning, Minor, and Gymnastics/Dance Studio uses on 3.6+ acres on Windsong Ranch
Office Addition, Block A, Lot 2, located south of Parvin Road and east of North Teel
Parkway. The property is zoned Planned Development-103 (PD-103) Windsong Ranch
Office. (ZONE-23-0023) (DH)

31. Conduct a public hearing to consider and act upon an amendment to Chapter 3, Section
1.4 — Conditional Development Standards of the Town of Prosper Zoning Ordinance to
modify requirements related to gas pumps. (ZONE-23-0039) (DH)

32. Conduct a public hearing to consider and act upon amending Chapter 2, Section 13 —
Multifamily District; Chapter 4, Section 4.3 — Non-residential and multifamily parking
provisions; and Chapter 4, Section 8 — Non-Residential & Multifamily Design and
Development of the Town of Prosper Zoning Ordinance to modify Multifamily
development standards. (ZONE-23-0024) (DH)

33. Consider and act upon approving a Professional Services Agreement between Dunaway
Associates, L.P. and the Town of Prosper, Texas, for the preparation of a Parks,
Recreation & Open Space Master Plan, and authorizing the Town Manager to execute
documents for the same. (DB)

34. Consider and act upon awarding CSP No. 2024-09-B to McMahon Contracting LP,
related to construction services for the Teel Parkway (US 380 — First Street) project; and
authorizing the Town Manager to execute a construction agreement for same. (HW)
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35. Consider and act upon an ordinance repealing existing Article 13.08, “Right-of-Way
Management,” of Chapter 13 “Utilities,” of the Town’s Code of Ordinances and replacing
it with a new Article 13.08, “Right-of-Way Management”. (HW)

36. Discussion regarding nonprofit support options. (RB)

37. Discuss and consider Town Council Subcommittee reports. (DFB)

Possibly direct Town staff to schedule topic(s) for discussion at a future meeting.

EXECUTIVE SESSION:
Recess into Closed Session in compliance with Section 551.001 et seq. Texas Government Code,
as authorized by the Texas Open Meetings Act, to deliberate regarding:

Section 551.087 — To discuss and consider economic development incentives and all
matters incident and related thereto.

Section 551.072 — To discuss and consider purchase, exchange, lease or value of real
property for municipal purposes and all matters incident and related thereto.

Section 551.074 — To discuss and consider personnel matters and all matters incident
and related thereto.

Section 551.071 - To receive legal advice regarding land use and development issues.

Section 551.074 - To discuss appointments to the Board of Adjustment/Construction
Board of Appeals, Parks & Recreation Board, Library Board, Prosper Economic
Development Corporation Board, Planning & Zoning Commission, and the Community
Engagement Committee, and all matters incident and related thereto.

Reconvene in Regular Session and take any action necessary as a result of the Closed
Session.

Adjourn.
CERTIFICATION

I, the undersigned authority, do hereby certify that this Notice of Meeting was posted at Prosper
Town Hall, located at 250 W. First Street, Prosper, Texas 75078, a place convenient and readily
accessible to the general public at all times, and said Notice was posted by 5:00 p.m., on
Friday, January 5, 2024, and remained so posted at least 72 hours before said meeting was
convened.

Michelle Lewis Sirianni, Town Secretary Date Notice Removed

Pursuant to Section 551.071 of the Texas Government Code, the Town Council reserves the right to consult
in closed session with its attorney and to receive legal advice regarding any item listed on this agenda.
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NOTICE

Pursuant to Town of Prosper Ordinance No. 13-63, all speakers other than Town of Prosper staff are limited
to three (3) minutes per person, per item, which may be extended for an additional two (2) minutes with
approval of a majority vote of the Town Council.

NOTICE OF ASSISTANCE AT PUBLIC MEETINGS: The Prosper Town Council meetings are wheelchair
accessible. For special services or assistance, please contact the Town Secretary’s Office at (972) 569-1011
at least 48 hours prior to the meeting time.
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MINUTES
Prosper Town Council Work Session
TOWN OF Prosper Town Hall — Council Chambers
250 W. First Street, Prosper, Texas
Tuesday, December 12, 2023

Call to Order/ Roll Call.

The meeting was called to order at 5:02 p.m.

Council Members Present:

Mayor David F. Bristol

Mayor Pro-Tem Craig Andres

Deputy Mayor Pro-Tem Marcus E. Ray arrived at 5:29 p.m.
Councilmember Amy Bartley

Councilmember Chris Kern

Councilmember Jeff Hodges

Councilmember Charles Cotten

Staff Members Present:

Mario Canizares, Town Manager

Michelle Lewis Sirianni, Town Secretary
Terry Welch, Town Attorney

Chuck Ewings, Assistant Town Manager
Hulon Webb, Director of Engineering Services
David Hoover, Development Services Director
Frank Jaromin, Director of Public Works

Doug Kowalski, Police Chief

Items for Individual Consideration

1.

Discussion regarding the traffic signal warrant process. (HW)

Mr. Webb introduced Kelly Parma, Senior Project Manager with Lee Engineering to
provide the presentation.

Mr. Parma presented an overview of how their firm processes and collects data
during a traffic study. He also reviewed the nine (9) warrants that are evaluated and
what each entail in determining if a traffic signal is recommended or not based on
those criteria. It was noted that a traffic signal is being recommended at Gee and
Acacia Road due to the traffic study recently conducted.

Mr. Webb added that the design process will take approximately three (3) months
and an additional nine (9) to twelve (12) months for procurement and installation.

The Town Council discussed funds for the project, crosswalk flashers, and the
opening of additional lanes, which should help traffic flow until the light is fully
installed.

EXECUTIVE SESSION:

Recess into Closed Session in compliance with Section 551.001 et seq. Texas Government Code,
as authorized by the Texas Open Meetings Act, to deliberate regarding:
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Section 551.087 — To discuss and consider economic development incentives and all matters
incident and related thereto.

Section 551.072 — To discuss and consider purchase, exchange, lease or value of real
property for municipal purposes and all matters incident and related thereto.

Section 551.074 — To discuss and consider personnel matters and all matters incident and
related thereto.

The Town Council recessed into Executive Session at 5:31 p.m.
Reconvene into Work Session.

The Town Council reconvened into the Work Session at 6:00 p.m.
Adjourn.

The meeting was adjourned at 6:00 p.m.

These minutes were approved on the 9" day of January 2024,

APPROVED:

David F. Bristol, Mayor

ATTEST:

Michelle Lewis Sirianni, Town Secretary
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MINUTES
TOWN OF Prosper Town Council Meeting

P I : Prosper Town Hall, Council Chambers
R S P E 250 W. First Street, Prosper, Texas

A Place Where Everyone Matters Tuesday, December 12, 2023

Call to Order/ Roll Call.

The meeting was called to order at 6:15 p.m.

Council Members Present:

Mayor David F. Bristol

Mayor Pro-Tem Craig Andres

Deputy Mayor Pro-Tem Marcus E. Ray
Councilmember Amy Bartley
Councilmember Chris Kern
Councilmember Jeff Hodges
Councilmember Charles Cotten

Staff Members Present:

Mario Canizares, Town Manager

Michelle Lewis Sirianni, Town Secretary

Terry Welch, Town Attorney

Chuck Ewings, Assistant Town Manager

David Hoover, Development Services Director
Hulon Webb, Director of Engineering

Suzanne Porter, Planning Manager

Chris Landrum, Finance Director

Ryan Patterson, Assistant Finance Director
James Edwards, Human Resources Director
Frank Jaromin, Director of Public Works

Mary Ann Moon, Economic Development Director.
Dan Baker, Parks and Recreation Director
Wilson Haynes;'Senior Communications Specialist
Kellen Land, Help Desk Technician
DougKowalski, Police Chief

Invocation, Pledge of Allegiance and’Pledge to the Texas Flag.
Mike Martin with Hope Fellowship led the invocation. The Pledge of Allegiance and the Pledge to
the Texas Flagwere recited.

Announcements ofirecent and upcoming events.
Councilmember Kern made the following announcements:

We would like to thank all those who attended the annual Christmas Festival this year. We had
great weather and a fantastic turnout of over 7,000 people. An extra special thanks to our Parks
and Recreation Department for all their hard work, as well as to all the staff who helped and
volunteered, and the sponsors for allowing the Town to make the event bigger and better each
year.

Be on the lookout this week through the Prosper Parks and Recreation Facebook page for this

year’s Light the Night holiday lighting contest winners. Winners to be announced on social media
on Friday, December 15.
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Thank you to everyone who has and continues to donate to the Salvation Army Red Kettle
Campaign. This past Saturday, Prosper Mayor, David Bristol, and members of the Town Council
and staff were out collecting donations from generous shoppers at Kroger on Preston Road to
support neighbors who battle poverty, addiction, and homelessness. You can still donate online
to The Salvation Army of North Texas McKinney Corps Team. Show your support today and help
the Town of Prosper reach and beat their goal of $2,000 dollars.

Reminder that Town Hall Offices will be closed on Monday, December 25 and Tuesday,
December 26 for the Christmas Holiday as well as Monday, January 1 for the New Year’s Holiday.
Trash services will be delayed by one day due to the holidays. The special bulk drop off location
at Public Works will be closed on Saturday, December 23.

The Prosper Community Library will be closed Saturday, December 23 thru Tuesday, December
26 for the Christmas Holiday, as well as Monday, January 1 for the New Year’s Holiday, and lastly,

A reminder to citizens that the Tuesday, December 26 Town Council meeting has been canceled.
We wish everyone a Happy Holiday Season!

Councilmember Bartley thanked Cornerstone and¢Prosper Ladies Associationyfor their holiday
drives and success in assisting those in the community.

Mayor Bristol thanked the Salvation Army and encouraged résidents to continue to donate to the
Red Kettle Campaign.

Presentations.

1. Presentation to the Town of Prosper for the Award for Excellence in Financial
Reporting from.the,Government Finance Officers Association of Texas (GFOA).
(CL)

Mayor Bristol presented the GFOA award to members of the Finance Department.

CONSENT AGENDA:

Items placed on the ConsentAgenda are considered routine in nature and non-controversial. The
Consent Agenda can be acted upon in one motion. Items may be removed from the Consent
Agenda’at the request of CouncilMembers or staff.

2. Consider and act upon the minutes from the November 28, 2023, Town Council
Work Session meeting. (MLS)

3. Cansider and act upon the minutes from the November 28, 2023, Town Council
Regular. meeting. (MLS)

4, Consider and act upon awarding RFP No. 2024-03-B for stop loss insurance for
the Town’s self-insurance fund, effective January 1, 2023, and authorizing the
Town Manager to execute all documents for the same. (JE)

5. Consider and act upon approving the purchase of a wastewater inspection
software from ITpipes Opco, LLC, a sole source provider; and authorizing the
Town Manager to execute documents for the same. (FJ)

6. Consider and act upon approving the purchase of water meters from Core &
Main, a sole source provider; and authorizing the Town Manager to execute
documents for the same. (FJ)

Iltem 4.
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10.

11.

Consider and act upon approving a Master Cooperative Purchasing Agreement
between the Town of Prosper and the Sheriffs’ Association of Texas for the
procurement of vehicles and authorize the Town Manager to execute documents
for same. (CL)

Consider and act upon the approval of purchases of new and replacement
vehicles, upfitting and equipment for FY24 utilizing cooperative purchasing
agreements and approved purchasing methods and authorize the Town
Manager or his/her designee to execute documents related to said purchases.
(CL)

Consider and act upon approving an Interlocal Agreement between the Town of
Prosper and the City of Denton for the procurement/of goods and services and
authorize the Town Manager to execute documents for the same. (CL)

Consider and act upon accepting the 2023 FY23 COPS Hiring Program grant
award from the Department of Justice (BOJ) Office af Community Oriented
Policing Services (COPS Office). (DK)

Consider and act upon awarding<CSP No. 2024-01-B to DDMConstruction
Corporation, related to construction services for the Preston Road/Prosper Trail
Dual Left Turn Lanes and Coit Road/US 380 Southbound Dual Left Turn projects;
and authorizing the Town Manager to execute a construction agreement for
same. (HW)

Mayor Bristol requested to pulbitem #4.

Mayor Pro-Tem Andres made a motion t0 approve items 2 and 3, and 5 through 11.
Deputy Mayor Pro-Tem Ray secondeddthat motion. Motion carried unanimously.

Mayor Bristol stated hisiconcern of'the timeframe of the item, the difference between
a 24/12<and Paid Contract, the deductible, and if the Town would be able to have a
firm bid by Oectober 1.

MrswDave Gibson, the Town’s consultant with Holmes Murphy, answered and
explained the differences in each item. He was agreeable to providing a bid to the
Town by October 1.

Mayor Bristol made a motion.to approve item 4. Councilmember Cotten seconded that
motion. Motion carried unanimously.

CITIZEN COMMENTS

Beckett, Boy Scout frem Prosper Pack 380 asked what one main issue the Town is currently
facing today.

Mr. Canizares responded by noting that due to the amount of growth, the Town is experiencing
increased traffic. Therefore, has been prioritizing the building of roadways and infrastructure.

Items for Individual Consideration:

12.

Consider and act upon Resolution 2023-82 of the Town Council of the Town of

Prosper, Texas, declaring the public necessity to acquire certain water line

easements and temporary construction easements for the construction of the

Town’s FM 1461 12-inch Water Line Relocation project; determining the public

use and necessity for such acquisition; authorizing the acquisition of property
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13,

rights necessary for said Project; appointing an appraiser and negotiator as
necessary; authorizing the Town Manager to establish just compensation for
the property rights to be acquired; authorizing the Town Manager to take all
steps necessary to acquire the needed property rights in compliance with all
applicable laws and resolutions; and authorizing the Town Attorney to institute
condemnation proceedings to acquire the property rights if purchase
negotiations are not successful. (HW)

Mr. Webb introduced this item noting the water line relocation project. The proposed
resolution is requesting advance authorization to pursue acquisition by eminent
domain if standard negotiations are unsuccessful.

Mayor Pro-Tem Andres made a motion to approve Resolution 2023-82 of the Town
Council of the Town of Prosper, Texas, declaring .the public necessity to acquire
certain water line easements and temporary «Construction easements for the
construction of the Town's FM 1461 12-inch Water Line Relocation project;
determining the public use and necessity«for such acquisition; authorizing the
acquisition of property rights necessary forssaid Project; appointing an appraiser and
negotiator as necessary; authorizing® the Town Manager: to, establish just
compensation for the property rights to be acquired; authorizing the Town Manager to
take all steps necessary to acquire the needed property rights in compliance with all
applicable laws and resolutions; and“authorizing the Town Attorney to institute
condemnation proceedings to acquire the property rights if purchase negotiations are
not successful. Councilmember. Cotten seconded that motion.

Councilmember Cotten — In Favor
Councilmember Hodges — In Favor
Deputy Mayor Pro-Tem Ray — In Eavor
Mayor Bristol <In Favor

Mayor Pro-Tem Andres —In Favor
Councilmember Kern — In Favor
Councilmember Bartley/— In Favor

Motion carried withda 7-0 vote.

Consider and act'upen Resolution 2023-83 of the Town Council of the Town of
Prosper, Texas, declaring the public necessity to acquire certain wastewater line
easements and temporary construction easements for the construction of the
Town’s Upper Doe Branch Wastewater Line (Teel — PISD Stadium) project;
determining the public use and necessity for such acquisition; authorizing the
acquisition of /jproperty rights necessary for said Project; appointing an
appraiser and( negotiator as necessary; authorizing the Town Manager to
establish just compensation for the property rights to be acquired; authorizing
the Town Manager to take all steps necessary to acquire the needed property
rights in compliance with all applicable laws and resolutions; and authorizing
the Town Attorney to institute condemnation proceedings to acquire the
property rights if purchase negotiations are not successful. (HW)

Mr. Webb introduced this item noting wastewater line project. The proposed resolution
is requesting advance authorization to pursue acquisition by eminent domain if
standard negotiations are unsuccessful.

Mayor Pro-Tem Andres made a motion to approve Resolution 2023-83 of the Town
Council of the Town of Prosper, Texas, declaring the public necessity to acquire
certain wastewater line easements and temporary construction easements for the
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14.

15.

construction of the Town’s Upper Doe Branch Wastewater Line (Teel — PISD Stadium)
project; determining the public use and necessity for such acquisition; authorizing the
acquisition of property rights necessary for said Project; appointing an appraiser and
negotiator as necessary; authorizing the Town Manager to establish just
compensation for the property rights to be acquired; authorizing the Town Manager to
take all steps necessary to acquire the needed property rights in compliance with all
applicable laws and resolutions; and authorizing the Town Attorney to institute
condemnation proceedings to acquire the property rights if purchase negotiations are
not successful. Councilmember Cotten seconded that motion.

Councilmember Cotten — In Favor
Councilmember Hodges — In Favor
Deputy Mayor Pro-Tem Ray — In Favor
Mayor Bristol — In Favor

Mayor Pro-Tem Andres — In Favor
Councilmember Kern — In Favor
Councilmember Bartley — In Favor

Motion carried with a 7-0 vote.

Consider and act upon approvalof\Raymond<Community Park Guaranteed
Maximum Price Contract #1 for Site \Preparation and authorize the Town
Manager to execute documents for the same. (DB)

Mr. Baker provided a brief history,of the park project and this being the first of two
awards. This item is for the'initial‘phase of the project for the site preparation. Mr.
Baker noted the schedule of the\work, which.is set ta begin in January, and the cost
of the initial phase, with funding being provided frem the 2020 Bond Program.

Councilmember Hodges, made a motion to approve and award the Raymond
Community Park Guaranteed Maximum Price Contract #1 for Site Preparation and
authorize the Town Manager to execute documents for the same. Councilmember
Cotten seconded thatamotioen:,Motion carried unanimously.

Consider and act upon Ordinance 2023-84 amending Article 3.14 — Signs of the
Town of Prosper Code of Ordinances to modify certain wall signs and
development sign regulations. (DH)

Mr. Hoover stated.the proposed amendment addresses the standards for a wall sign
and a development sign. For wall signs, it would limit the location to two sides of the
building, and for development signs, would limit the size to 32 square feet with a
recommended maximum height being reduced from 12 to 10 feet. The Planning and
Zoning. Commission unanimously recommended approval. Staff recommends
approval.

The Town Council discussed the current signs being grandfathered, provision for sign
districts such as the Gates of Prosper, sign permits, and placement of signs based on
the location of the front of a building.

Councilmember Cotten made a motion to approve an ordinance amending Article 3.14
— Signs of the Town of Prosper Code of Ordinances to modify certain wall signs and
development sign regulations, and further, (1) the maximum height of a development
sign shall not exceed 8 feet; and (2) wall signs shall not be permitted on any facade
that does not front on an entrance, public thoroughfare, or interior roadway within a
development. Councilmember Bartley seconded that motion. Motion carried

Iltem 4.
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16.

17.

Consider and act upon amending Chapter 2, Section 13 — Multifamily District;
Chapter 4, Section 4.3 — Non-residential and multifamily parking provisions; and
Chapter 4, Section 8 — Non-Residential & Multifamily Design and Development
of the Town of Prosper Zoning Ordinance to modify Multifamily development
standards. (ZONE-23-0024) (DH)

Mayor Bristol stated that he is recommending this item be tabled to a later date.

Councilmember Bartley made a motion to table amending Chapter 2, Section 13 —
Multifamily District; Chapter 4, Section 4.3 — Non-residential and multifamily parking
provisions; and Chapter 4, Section 8 — Non-Residential & Multifamily Design and
Development of the Town of Prosper Zoning Ordinanee to modify Multifamily
development standards. (ZONE-23-0024) to January 9,.2024. Deputy Mayor Pro-Tem
Ray seconded that motion. Motion carried unanimously.

Conduct a public hearing to consider amending Chapter 3, Section 1.4 —
Conditional Development Standards and™ Chapter »4 - Development
Requirements of the Town of Prosper Zoning Ordinance to.medify requirements
related to drive-throughs. (ZONE-23-0033) (DH)

Mr. Hoover stated staff is proposing . amendments tosthe location of drive-throughs,
landscape screening, and stacking of escape lane standards. Mr. Hoover provided
examples of kinds of businesses that have,drive-throughs and their requirements
based on the Zoning Ordinance, as well as provided a review of each amendment.
The Planning and Zoning. Commission voted 5-2 in favor with specific concerns
regarding the landscaping and“asseciated maintenance requirements. Staff is
recommending approval.

The Town Council discussed adjacencies of drive=throughs, how the amendments
relate to existing Planned Developments (PD’s), landscaping, and landscaping
islands.

Mayor Bristohopened the public hearing.

Nereomments were made.

Mayor Bristolclosed the public hearing.

The Town Council further discussed the depth of landscaping islands.

Cameron Reaves, Planning and Zoning Commissioner, spoke to his vote of
opposition. Mr. Reaves commented that it was based on the landscaping with the
recommendation of using evergreens, which could result in a safety issue due to the
maximum height requirement and shielding visibility.

Councilmember Cotton made a motion to approve amending Chapter 3, Section 1.4 —
Conditional Development Standards and Chapter 4 — Development Requirements of
the Town of Prosper Zoning Ordinance to modify requirements related to drive-
throughs, and Section 2.6(C)(2)(i)(i) of Chapter 4 shall require that landscape islands
shall be a minimum of 5 feet. Councilmember Bartley seconded that motion. Motion
carried with a 4-3 vote. Mayor Bristol, Deputy Mayor Pro-Tem Ray, and
Councilmember Hodges voting in opposition.

Iltem 4.
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18. Consider and act upon the 2024 Prosper Town Council Regular meeting
schedule. (MLS)

Ms. Lewis Sirianni reviewed the proposed 2024 meeting dates.

Deputy Mayor Pro-Tem Ray made a motion to approve the 2024 Prosper Town
Council Regular meeting schedule. Councilmember Hodges seconded that motion.
Motion carried unanimously.

19. Discuss and consider Town Council Subcommittee reports. (DFB)

Councilmember Bartley and Deputy Mayor Pro-Tem Ray provided a Downtown
Advisory Committee report.

Mayor Pro-Tem Andres stated a future update will be forthcoming regarding the
McKinney Urban Transit Committee.

Possibly direct Town staff to schedule topic(s) for discussion at a future meeting.

No comments were made.

EXECUTIVE SESSION:
Recess into Closed Session in compliance with Section 551:001 et seq. Texas Government Code,
as authorized by the Texas Open Meetings Act, to deliberate regarding:

Section 551.087 — To discuss and consider econamic development incentives and all
matters incident and related thereto.

Section 551.072=Todiscuss and consider purchase, exchange, lease or value of real
property for municipal purposes andall matters incident and related thereto.

Section 551.074 — To discuss and consider personnel matters and all matters incident
and related thereto.

The Town Council recessediinto Executive Session at 7:51 p.m.

Reconyvene in Reqular. Session. and take any action necessary as a result of the Closed
Session.

The Town Council reconvened into Regular Session at 8:27 p.m.
No action was taken.

Adjourn.

The meeting was adjourned at 8:27 p.m.

These minutes were approved on the 9" day of January 2024.

APPROVED:

David F. Bristol, Mayor

Iltem 4.
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ATTEST:

Michelle Lewis Sirianni, Town Secretary
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TOWN OF FINANCE

PRIDSPER

A Place Where Everyone Matters

To: Mayor and Town Council
From: Chris Landrum, Finance Director

Through: Mario Canizares, Town Manager
Bob Scott, Deputy Town Manager

Re: November 2023 Monthly Financial Report
Town Council Meeting — January 9, 2024

Strategic Visioning Priority: 4. Provide Excellent Municipal Services

Agenda Item:
Consider acceptance of the November 2023 monthly financial report.

Description of Agenda ltem:

The Town Charter requires the submission of monthly financial reports to the Town Council. In
summary, both revenues and expenditures are within the expected ranges and no unexpected
events have occurred that require significant changes in original projections.

The attached monthly financial report for November 2023 was prepared in the old format. This
format is not particularly “user friendly” and staff is looking to reformat the monthly financial reports
after the ERP software conversion.

Budget Impact:
There is no budgetary impact affiliated with this item.

Legal Obligations and Review:

Terrence Welch of Brown & Hofmeister, L.L.P., has approved the attached documents as to form
and legality.

Attached Documents:
1. Monthly Financial Report — November 30, 2023

Town Staff Recommendation:

Town staff recommends Town Council vote to accept submission of the monthly financial report
for the period November 2023 in compliance with the requirements of the Town Charter.

Page 1 of 2 Page 17




Proposed Motion:

I move to accept the November 2023 Monthly Financial Report in compliance with charter

requirements.

Page 2 of 2
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Item 5.

MONTHLY FINANCIAL REPORT
as of November 30, 2023
Cash/Budgetary Basis

Prepared by
Finance Department

January 9, 2024
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TOWN OF PROSPER, TEXAS
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November 2023
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REVENUES
Property Taxes
Sales Taxes
Franchise Fees
Building Permits
Other Licenses, Fees & Permits
Charges for Services
Fines & Warrants
Intergovernmental Revenue (Grants)
Interest Income
Miscellaneous
Park Fees
Transfers In
Total Revenues

EXPENDITURES
Administration
Police
Fire/EMS
Public Works
Community Services
Development Services
Engineering
Transfers Out

Total Expenses

REVENUE OVER (UNDER) EXPENDITURES
Beginning Fund Balance October 1
Ending Fund Balance

Notes

1 Property taxes are billed in October and the majority of collections occur December through February.

2 Franchise fees and other various license and fees are paid quarterly or annually.

TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT
November 30, 2023
Expected Year to Date Percent 16.67%

Item 5.

GENERAL FUND
Original Budget Amended Current Year Current Year Current Remaining Prior Year Change from
Budget Adjustment Budget YTD Actuals Encumbrances Budget Balance YTD Percent | Note| YTD Actuals Prior Year
$ 21,146,121 S - $ 21,146,121 $ 1,215,165 $ -8 19,930,956 6% 1 |$ 1,288,004 -6%
11,091,492 - 11,091,492 1,924,998 - 9,166,494 17% 1,693,179 14%
3,221,816 - 3,221,816 138,791 - 3,083,025 4% 2 107,567 29%
3,700,000 - 3,700,000 1,108,288 - 2,591,712 30% 721,109 54%
2,180,050 - 2,180,050 343,657 - 1,836,393 16% 255,344 35%
1,296,023 - 1,296,023 113,840 - 1,182,183 9% 126,604 -10%
300,500 - 300,500 65,806 - 234,694 22% 64,806 2%
37,840 - 37,840 - - 37,840 0% 46,577 -100%
750,000 - 750,000 115,630 - 634,370 15% 60,043 93%
63,751 - 63,751 24,954 - 38,797 39% 35,720 -30%
814,100 - 814,100 74,082 - 740,019 9% 118,202 -37%
1,297,102 6,084 1,303,186 226,834 - 1,076,352 17% 205,889 10%
S 45,898,795 S 6,084 S 45,904,879 S 5,352,045 $ - S 40,552,834 12% S 4,723,133 13%
S 9,991,267 $ 10,728 $ 10,001,995 $ 1,495,502 $ 656,673 S 7,849,820 22% $ 1,089,852 37%
9,595,898 - 9,595,898 964,210 344,174 8,287,515 14% 704,699 37%
10,562,840 (2,028) 10,560,812 1,307,637 577,073 8,676,101 18% 1,104,207 18%
4,567,242 - 4,567,242 265,657 324,766 3,976,819 13% 279,739 -5%
7,486,803 - 7,486,803 878,293 418,580 6,189,931 17% 661,797 33%
4,139,855 (2,616) 4,137,239 384,227 75,674 3,677,337 11% 352,486 9%
2,684,047 - 2,684,047 293,857 50,000 2,340,190 13% 229,527 28%
- - - - - - 0% - 0%
$ 49,027,952 $ 6,084 $ 49,034,036 $ 5,589,383 $ 2,446,940 $ 40,997,714 16% S 4,422,308 26%
$  (3,129,157) $ - $  (3,129,157) $ (237,338) $ 300,826
15,011,987 15,011,987
S 11,882,831 S 14,774,649

3 Fund Balance Contingency per Charter and Reserve for FY23 = $9,586,518 (21%).
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Town of Prosper, Texas
Sales Tax Revenue by Month
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GENERAL FUND YTD REVENUE % OF ANNUAL BUDGET
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Item 5.

General Fund Revenues and Expenditures

YTD
Actual

YTD
Budget

Total
Budget

549.034
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REVENUES
Sales Tax - Town
Interest Income
Other
Total Revenue

EXPENDITURES
Personnel
Other
Total Expenditures
REVENUE OVER (UNDER) EXPENDITURES

Beginning Fund Balance October 1

Ending Fund Balance Current Month

TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT
November 30, 2023
Expected Year to Date Percent 16.67%

CRIME CONTROL AND PREVENTION SPECIAL PURPOSE DISTRICT

Item 5.

Original Budget Amended Current Year Current Year Current Remaining Prior Year Change from
Budget Adjustment Budget YTD Actual Encumbrances Budget Balance YTD Percent Note YTD Actual Prior Year
3,060,806 - S 3,060,806 S 510,631 $ - S 2,550,175 17% 446,565 14%

1,200 - 1,200 - - 1,200 0% 356 -100%

- - - - - - 0% - 0%
3,062,006 - S 3,062,006 S 510,631 S - S 2,551,375 17% 446,921 14%
3,167,364 - S 3,167,364 S 431,789 S - S 2,735,575 14% 346,899 24%

1,200 - 1,200 - - 1,200 0% (10,109) -100%
3,168,564 - S 3,168,564 S 431,789 S - S 2,736,775 14% 336,789 28%
(106,558) - S (106,558) S 78,842 110,132
210,707 210,707 302,439
S 104,149 S 289,549 412,571
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REVENUES
Sales Tax - Town
Interest Income
Other
Total Revenue

EXPENDITURES
Personnel
Other
Total Expenditures
REVENUE OVER (UNDER) EXPENDITURES

Beginning Fund Balance October 1

Ending Fund Balance Current Month

TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT
November 30, 2023
Expected Year to Date Percent 16.67%

FIRE CONTROL, PREVENTION, AND EMERGENCY MEDICAL SERVICES SEPCIAL PURPOSE DISTRICT

Item 5.

Original Budget Amended Current Year Current Year Current Remaining Prior Year Change from
Budget Adjustment Budget YTD Actual Encumbrances Budget Balance YTD Percent Note YTD Actual Prior Year
3,060,806 $ - S 3,060,806 S 515,152 $ -8 2,545,654 17% 446,156 15%

600 - 600 1,432 - (832) 239% 413 247%
- - - - - - 0% - 0%
3,061,406 $ - S 3,061,406 S 516,584 S - $ 2,544,822 17% 446,569 16%
3,026,823 $ - S 3,026,823 S 339,561 $ - S8 2,687,262 11% 310,983 9%
2,400 - 2,400 - - 2,400 0% (10,109) -100%
3,029,223 $ ) 3,029,223 S 339,561 S -8 2,689,662 11% 300,873 13%
32,183 $ - S 32,183 S 177,023 145,695
495,556 495,556 203,982
S 527,739 S 672,579 349,677
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REVENUES
Impact Fee Revenue:
Water Impact Fees
Wastewater Impact Fees
East Thoroughfare Impact Fees
Property Taxes - Town (Current)
Property Taxes - Town (Rollback)
Property Taxes - County (Current)
Sales Taxes - Town
Sales Taxes - EDC
Interest Income
Transfer In
Total Revenue

EXPENDITURES
Professional Services
Developer Rebate
Transfers Out
Total Expenses
REVENUE OVER (UNDER) EXPENDITURES

Beginning Fund Balance October 1

Ending Fund Balance Current Month

TIRZ #1 - BLUE STAR

TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT
November 30, 2023
Expected Year to Date Percent 16.67%

Item 5.

Original Amended Current Year Current Remaining Prior Year Change from
Budget Budget YTD Actual Budget Balance YTD Percent Note YTD Actual Prior Year
- S - - S - 0% - 0%
750,000 750,000 73,372 676,628 10% 23,259 215%
- - - - 0% - 0%
1,108,174 1,108,174 - 1,108,174 0% - 0%
- - - - 0% - 0%
236,601 236,601 - 236,601 0% - 0%
1,372,209 1,372,209 150,832 1,221,377 11% 153,243 -2%
1,149,225 1,149,225 126,322 1,022,903 11% 128,341 -2%
6,000 6,000 8,635 (2,635) 144% 4,441 94%
- - - - 0% - 0%
4,622,209 S 4,622,209 359,161 $ 4,263,048 8% 309,285 16%
6,000 $ 6,000 - S 6,000 0% - 0%
4,616,209 4,616,209 - S 4,616,209 0% - 0%
- - - S - 0% - 0%
4,622,209 S 4,622,209 - S 4,622,209 0% - 0%
- 359,161 309,285
989,032 989,032 301,260
989,032 1,348,193 610,545

10

Page 28




REVENUES
Property Taxes - Town (Current)
Property Taxes - Town (Rollback)
Property Taxes - County (Current)
Sales Taxes - Town
Sales Taxes - EDC
Interest Income

Total Revenue

EXPENDITURES
Professional Services
Developer Rebate
Transfers Out
Total Expenditures
REVENUE OVER (UNDER) EXPENDITURES

Beginning Fund Balance October 1

Ending Fund Balance Current Month

TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT
November 30, 2023
Expected Year to Date Percent 16.67%

Item 5.

TIRZ #2
Original Budget Amended Current Year Current Remaining Prior Year Change from
Budget Adjustment Budget YTD Actual Budget Balance YTD Percent Note YTD Actual Prior Year
39,537 $ - S 39,537 S - S 39,537 0% - 0%
- - - - - 0% - 0%
8,441 - 8,441 - 8,441 0% - 0%
- - - - - 0% - 0%
- - - - - 0% - 0%
1,200 - 1,200 228 972 19% 86 166%
49,178 S - S 49,178 S 228 S 48,950 0% 86 166%
-8 - S - $ -3 - 0% - 0%
49,178 - 49,178 - 49,178 0% - 0%
- - - - - 0% - 0%
49,178 S - S 49,178 S - S 49,178 0% - 0%
$ - $ 228 86
25,501 25,501 25,189
$ 25,501 $ 25,729 25,275

1"
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TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT
November 30, 2023
Expected Year to Date Percent 16.67%

Item 5.

DEBT SERVICE FUND
Original Budget Amended Current Year Current Year Current Remaining Prior Year Change from
Budget Adjustment Budget YTD Actual Encumbrances Budget Balance YTD Percent Note YTD Actual Prior Year
REVENUES
Property Taxes-Delinquent S 75,000 $ - S 75,000 S (1,888) $ S 76,888 -3% S 25,663 -107%
Property Taxes-Current 15,069,531 - 15,069,531 653,377 14,416,154 4% 1 668,791 -2%
Taxes-Penalties 40,000 - 40,000 2,748 37,252 7% 4,043 -32%
Interest Income 20,000 - 20,000 14,251 5,749 71% 3,082 362%
Transfer In - - - - - 0% - 0%
Total Revenues S 15,204,531 S - S 15,204,531 S 668,488 S S 14,536,043 4% S 701,579 -5%
EXPENDITURES
Professional Services S - S - S - S - S S - 0% S - 0%
Bond Administrative Fees 20,000 - 20,000 1,000 19,000 5% - 0%
2013 GO Refunding Bond 185,000 - 185,000 - 185,000 0% - 0%
2014 GO Bond Payment 335,000 - 335,000 - 335,000 0% - 0%
2015 GO Bond Payment 1,365,700 - 1,365,700 - 1,365,700 0% - 0%
2015 CO Bond Payment 475,000 - 475,000 - 475,000 0% - 0%
2016 GO Debt Payment - - - - - 0% - 0%
2016 CO Debt Payment 90,000 - 90,000 - 90,000 0% - 0%
2017 CO Debt Payment 450,000 - 450,000 - 450,000 0% 2 - 0%
2018 GO Debt Payment 150,000 - 150,000 - 150,000 0% - 0%
2018 CO Debt Payment 500,000 - 500,000 - 500,000 0% - 0%
2019 CO Debt Payment 340,022 - 340,022 - 340,022 0% - 0%
2019 GO Debt Payment 165,000 - 165,000 - 165,000 0% - 0%
2020 CO Debt Payment 265,000 - 265,000 - 265,000 0% - 0%
2021 CO Debt Payment 260,000 - 260,000 - 260,000 0% - 0%
2021 GO Debt Payment 1,290,000 - 1,290,000 - 1,290,000 0% - 0%
2022 GO Debt Payment 2,289,052 - 2,289,052 - 2,289,052 0% H - 0%
Bond Interest Expense 6,772,662 - 6,772,662 - 6,772,662 0% - 0%
Total Expenditures S 14,952,436 S - S 14,952,436 S 1,000 $ S 14,951,436 0% S - 0%
REVENUE OVER (UNDER) EXPENDITURES S 252,095 $ - S 252,095 S 667,488 S 701,579
Beginning Fund Balance October 1 1,330,265 1,330,265 2,619,367
Ending Fund Balance Current Month S 1,582,360 S 1,997,753 S 3,320,946
Notes
1 Property taxes are billed in October and the majority of collections occur December through February.
2 Annual debt service payments are made in February and August.
Page 30
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Police Donation Revenue
Fire Donation Revenue
Child Safety Revenue
Court Security Revenue
Court Technology Revenue
Municipal Jury revenue
Interest Income
Interest Income CARES/ARPA Funds
Tree Mitigation
Escrow Income
Cash Seizure Forfeit
Miscellaneous
CARES Act/ARPA Funding
Transfer In

Total Revenue

EXPENDITURES

LEOSE Expenditure

Court Technology Expense

Court Security Expense

Police Donation Expense

Fire Donation Expense

Child Safety Expense

Tree Mitigation Expense

Police Seizure Expense

CARES Act/ARPA Funding

Transfer Out (ARPA Funds)

Transfer Out (Tree Mitigation Funds)

Transfer Out (Escrow Funds)
Total Expenses

REVENUE OVER (UNDER) EXPENDITURES
Beginning Fund Balance October 1

Ending Fund Balance Current Month

Notes

TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT
November 30, 2023
Expected Year to Date Percent 16.67%

SPECIAL REVENUE FUNDS

Item 5.

Original Amended Current Year Current Year Current Remaining Prior Year Change from
Budget Budget YTD Actual Encumbrances Budget Balance YTD Percent Note YTD Actual Prior Year
15,500 $ 15,500 S 2,627 S - S 12,873 17% S 2,647 -1%
15,500 15,500 2,645 - 12,855 17% 2,568 3%
28,000 28,000 - - 28,000 0% - 0%
8,000 8,000 2,171 - 5,829 27% 2,025 7%
7,500 7,500 1,788 - 5,712 24% 1,692 6%
150 150 44 - 106 29% 40 10%
2,425 2,425 17,907 - (15,482) 738% 2,477 623%
180,000 180,000 56,474 - 123,526 31% 20,755 172%
- - - - - 0% 244,038 -100%
- - - - - 0% - 0%
- - - - - 0% - 0%
3,000 3,000 - - 3,000 0% - 0%
6,102,367 6,102,367 - - 6,102,367 0% - 0%
- - - - - 0% - 0%
6,362,442 S 6,362,442 S 83,656 $ - S 6,278,786 1% S 276,241 -70%
6,500 $ 6,500 S - S 3,955 $ 2,545 61% S 3,300 -100%
13,950 13,950 - - 13,950 0% - 0%
16,860 16,860 - - 16,860 0% - 0%
26,872 26,872 - - 26,872 0% - 0%
10,000 10,000 - - 10,000 0% - 0%
3,000 3,000 - - 3,000 0% - 0%
- - - - - 0% - 0%
12,995 12,995 - - - 0% - 0%
- - - - - 0% - 0%
6,348,861 6,348,861 - - 6,348,861 0% - 0%
- - 200,000 - (200,000) 0% - 0%
- - - - - 0% - 0%
6,439,038 $ 6,439,038 S 200,000 $ 3,955 S 6,222,088 3% S 3,300 5961%
(76,596) S (76,596) S (116,344) S 272,941
2,353,529 2,353,529 567,535
2,276,933 S 2,237,185 S 840,476
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REVENUES

Park Dedication-Fees

Park Improvements

Contributions/Grants

Interest-Park Dedication

Interest-Park Improvements

Park Dedication - Transfers In
Total Revenue

EXPENDITURES
Capital Project
Land Acquisition
Transfers Out
Total Expenses
REVENUE OVER (UNDER) EXPENDITURES

Beginning Fund Balance October 1

Ending Fund Balance Current Month

TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT
November 30, 2023
Expected Year to Date Percent 16.67%

PARK DEDICATION AND IMPROVEMENT FUNDS

Item 5.

Original Budget Amended Current Year Current Year Current Remaining Prior Year Change from
Budget Adjustment Budget YTD Actual Encumbrances Budget Balance YTD Percent Note YTD Actual Prior Year
300,000 S - S 300,000 S - S 300,000 0% - 0%
220,000 - 220,000 - 220,000 0% - 0%

- - - - - 0% - 0%

2,000 - 2,000 4,467 (2,467) 223% 3,199 40%
4,050 - 4,050 7,024 (2,974) 173% 4,124 70%

- - - - - - 0% - 0%
526,050 S - S 526,050 S 11,492 S 514,558 2% 7,323 57%
800,000 - 800,000 - 800,000 0% - 0%
913,800 (913,800) - - - 0% - 0%

- 913,800 913,800 1,313,800 (400,000) 144% - 0%
1,713,800 S - S 1,713,800 S 1,313,800 $ 400,000 77% - 0%
(1,187,750) S - S (1,187,750) S (1,302,308) 7,323
2,316,978 2,316,978
S 1,129,228 S 1,014,670

14

Page 32




REVENUES
East Thoroughfare Impact Fees
East Thoroughfare Other Revenue
Interest-East Thoroughfare Impact Fees
Total Revenues

EXPENDITURES
Developer Reimbursements
FM 1461 (SH289-CR 165)
Cambridge Park Estates
Total Developer Reimbursements

Capital Expenditures
Coit Road (First - Frontier)
Impact Fee Study

Total Projects

Transfer to Capital Project Fund
Total Transfers Out

Total Expenditures
REVENUE OVER (UNDER) EXPENDITURES
Beginning Fund Balance October 1

Ending Fund Balance Current Month

TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT
November 30, 2023

EAST THOROUGHFARE IMPACT FEES FUND

Item 5.

Current Year Current Year Current Year Project
Project Original Budget Amended Current Year Current Year Current Remaining Prior Years Budget
Budget Budget Adjustment Budget Actual Encumbrances Budget Balance Expenditure Balance
1,200,000 $ -8 1,200,000 S 202,624
100,000 - 100,000 23,634
1,300,000 $ - S 1,300,000 S 226,258
175,000 175,000 $ - S 175,000 S 77,074 S - S 97,927 97,927
250,000 250,000 - 250,000 - - 250,000 250,000
425,000 425,000 $ - S 425,000 S 77,074 $ - S 347,927 - 347,927
1,289,900 50,000 - 50,000 - - 50,000 925,776 364,125
50,000 - - - - - - 8,646 41,354
1,339,900 50,000 $ - S 50,000 S - S - S 50,000 934,422 405,478
1,820,000 - - - - - 1,820,000
1,820,000 - S - S - S - S - S - - 1,820,000
3,584,900 475,000 $ - S 475,000 S 77,074 S - S 397,927 934,422 2,573,405
$ 825,000 $ 149,184
2,551,734 2,551,734
S 3,376,734 S 2,700,918
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REVENUES
West Thoroughfare Impact Fees
West Thoroughfare Other Revenue
Interest-West Thoroughfare Impact Fees
Total Revenues

EXPENDITURES
Developer Reimbursements
Parks at Legacy Developer Reimb
Star Trail Developer Reimb
Tellus Windsong Developer Reimb
Legacy Garden Developer Reimb
Total Developer Reimbursements

Capital Expenditures
Impact Fee Study
Fishtrap (Elem-DNT)
Teel - 380 Intersect

Total Projects

Transfer to Capital Project Fund
Total Transfers Out

Total Expenditures
REVENUE OVER (UNDER) EXPENDITURES
Beginning Fund Balance October 1

Ending Fund Balance Current Month

TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT

November 30, 2023

WEST THOROUGHFARE IMPACT FEES FUND

Item 5.

Current Year Current Year Current Year Project
Project Original Budget Amended Current Year Current Year Current Remaining Prior Years Budget
Budget Budget Adjustment Budget Actual Encumbrances Budget Balance Expenditure Balance
4,000,000 - 4,000,000 643,168
150,000 - 150,000 52,844
4,150,000 $ - S 4,150,000 696,012
450,000 450,000 - 450,000 - 450,000 450,000
1,500,000 1,500,000 - 1,500,000 - 1,500,000 1,500,000
571,668 571,668 - 571,668 - 571,668 571,668
103,492 103,492 - 103,492 - 103,492 103,492
2,625,160 2,625,160 $ - S 2,625,160 - S - S 2,625,160 2,625,160
50,000 50,000 - 50,000 - - 50,000 50,000
300,000 300,000 - 300,000 - - 300,000 300,000
300,000 300,000 - 300,000 - - 300,000 300,000
650,000 650,000 $ - S 650,000 - S - S 650,000 650,000
- -3 -3 - -3 -3 - -
3,275,160 3,275,160 $ - $ 3,275,160 -8 -8 3,275,160 3,275,160
S 874,840 696,012
4,678,905 4,678,905
S 5,553,745 5,374,917
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TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT

November 30, 2023

WATER IMPACT FEES FUND

Item 5.

Current Year Current Year Current Year Project
Project Original Budget Amended Current Year Current Year Current Remaining Prior Years Budget
Budget Budget Adjustment Budget Actual Encumbrances Budget Balance Expenditure Balance
REVENUES
Impact Fees Water 3,250,000 $ - 3,250,000 489,159
Interest Income 200,000 - 200,000 70,465
Total Revenues 3,450,000 $ - 3,450,000 559,624
EXPENDITURES
Developer Reimbursements
Cambridge Park Estates S - - S - - - S - -
Parks at Legacy Developer Reimb 319,981 319,981 - 319,981 - 319,981 319,981
Star Trail Developer Reimb 412,192 412,192 - 412,192 - 412,192 412,192
Victory at Frontier Developer Reimb 128,471 128,471 - 128,471 - 128,471 128,471
Westside Developer Reimb 300,000 300,000 - 300,000 - 300,000 300,000
TVG Windsong Developer Reimb 1,020,000 1,020,000 - 1,020,000 - 1,020,000 1,020,000
Total Developer Reimbursements S 2,180,644 2,180,644 S - 2,180,644 - S - S 2,180,644 - 2,180,644
Capital Expenditures
12" Water Line - DNT S 200,000 24,250 $ - 24,250 - S - S 24,250 133,107 66,893
Lower Pressure Plane 3,100,000 $  (3,100,000) - - S - S - (3,100,000)
Lower Pressure Plane Easements 1,500,000 - - - - - - 95 1,499,905
Impact Fee Study 100,000 100,000 - 100,000 - - 100,000 41,761 58,239
Total Projects S 1,800,000 3,224,250 $ (3,100,000) 124,250 - S - S 124,250 174,962 (1,474,962)
Transfer to CIP Fund - - 3,100,000 3,100,000 - - 3,100,000 -
Total Transfers Out S - - S 3,100,000 3,100,000 - S - S 3,100,000 - -
Total Expenditures S 3,980,644 5,404,894 S - 5,404,894 - S - S 5,404,894 174,962 705,682
REVENUE OVER (UNDER) EXPENDITURES (1,954,894) 559,624
Beginning Fund Balance October 1 7,133,053 7,133,053
Ending Fund Balance Current Month 5,178,159 7,692,677
P
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TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT

November 30, 2023

WASTEWATER IMPACT FEES FUND

Item 5.

Current Year Current Year Current Year Project
Project Original Budget Amended Current Year Current Year Current Remaining Prior Years Budget
Budget Budget Adjustment Budget Actual Encumbrances Budget Balance Expenditure Balance
REVENUES
Impact Fees Wastewater 2,000,000 $ 2,000,000 253,533
Interest Income 100,000 100,000 30,830
Upper Trinity Equity Fee 300,000 300,000 37,000
Total Revenues 2,400,000 S 2,400,000 321,363
EXPENDITURES
Developer Reimbursements
TVG Westside Utility Developer Reimb S 222,502 222,502 $ 222,502 - S 222,502 222,502
Prosper Partners Utility Developer Reimb 100,000 100,000 100,000 - 100,000 100,000
Frontier Estates Developer Reimb - - - - - -
LaCima Developer Reimb 150,000 150,000 150,000 - 150,000 150,000
Brookhollow Developer Reimb 152,146 152,146 152,146 - 152,146 152,146
TVG Windsong Developer Reimb 650,000 650,000 650,000 - 650,000 650,000
All Storage Developer Reimb 168,732 168,732 168,732 - 168,732 168,732
Legacy Garden Developer Reimb 86,711 86,711 86,711 - 86,711 86,711
Total Developer Reimbursements S 1,530,091 1,530,091 S 1,530,091 - S - S 1,530,091 - 1,530,091
Capital Expenditures
Doe Branch Wastewater Lines S 975,000 212,000 S 212,000 - S - S 212,000 275,380 699,620
Impact Fee Study 100,000 - - - - - 41,761 58,239
Total Projects S 1,075,000 212,000 S 212,000 - S - S 212,000 317,141 757,859
Transfer to CIP Fund - - - - - - -
Total Transfers Out S - - S - - S - S - - -
Total Expenditures S 2,605,091 1,742,091 $ 1,742,091 - S - S 1,742,091 317,141 2,287,950
REVENUE OVER (UNDER) EXPENDITURES 657,909 321,363
Beginning Fund Balance October 1 2,643,495 2,643,495
Ending Fund Balance Current Month 3,301,404 2,964,858
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REVENUES
Grant Revenue
Other Reimbursements
Interest Income
Charges for Services
Total Revenue

EXPENDITURES
Vehicle Replacement
Equipment Replacement
Technology Replacement
Total Expenditures
REVENUE OVER (UNDER) EXPENDITURES

Beginning Fund Balance October 1

Ending Fund Balance Current Month

Notes

TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT
November 30, 2023
Expected Year to Date Percent 16.67%

VEHICLE AND EQUIPMENT REPLACEMENT FUND

Item 5.

Original Budget Amended Current Year Current Year Current Remaining Prior Year Change from
Budget Adjustment Budget YTD Actual Encumbrances Budget Balance YTD Percent Note YTD Actual Prior Year
- S -8 - $ -8 -8 - 0% - 0%
150,000 - 150,000 - - 150,000 0% - 0%
250,000 - 250,000 47,389 - 202,611 19% 14,509 227%
1,478,966 - 1,478,966 246,494 - 1,232,472 17% 230,876 7%
1,878,966 S - S 1,878,966 S 293,883 S - S 1,585,083 16% 245,385 20%
772,500 S - S 772,500 S - S 26,324 S 746,177 3% 51,045 -100%
203,870 - 203,870 20,686 191,706 (8,522) 104% 9,461 119%
145,200 - 145,200 - - 145,200 0% - 0%
1,121,570 S - S 1,121,570 S 20,686 S 218,030 S 882,854 21% 60,506 -66%
757,396 S - S 757,396 S 273,198 184,880
5,334,214 5,334,214 3,957,862
S 6,091,610 S 5,607,412 4,142,742
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REVENUES
Health Charges
Miscellaneous
Interest Income
Total Revenue

EXPENDITURES
Contractual Services
Employee Health Insurance
Total Expenditures
REVENUE OVER (UNDER) EXPENDITURES

Beginning Fund Balance October 1

Ending Fund Balance Current Month

Notes

TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT
November 30, 2023
Expected Year to Date Percent 16.67%

HEALTH INSURANCE FUND

Item 5.

Original Budget Amended Current Year Current Year Current Remaining Prior Year Change from
Budget Adjustment Budget YTD Actual Encumbrances Budget Balance YTD Percent Note YTD Actual Prior Year
4,871,808 $ -8 4,871,808 S 645,760 $ S 4,226,048 13% 445,563 45%
250,000 - 250,000 3,020 246,980 1% - 0%

5,000 - 5,000 4,612 388 92% 2,691 71%
5,126,808 $ - $ 5,126,808 S 653,392 $ S 4,473,416 13% 448,253 46%
149,500 $ - S8 149,500 S 12,620 $ S 136,880 8% 27,036 -53%
4,969,439 - 4,969,439 653,964 4,315,475 13% 446,438 46%
5,118,939 $ - $ 5,118,939 S 666,584 $ S 4,452,355 13% 473,474 41%
7,869 S - S 7,869 S (13,192) (25,221)
389,018 389,018 552,615
S 396,887 S 375,826 527,394
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REVENUES
Water Charges for Services
Sewer Charges for Services
Licenses, Fees & Permits
Utility Billing Penalties
Interest Income
Other
Transfer In

Total Revenues

EXPENDITURES
Administration
Debt Service
Water Purchases
Sewer Management Fee
Franchise Fee
Public Works
Transfer Out
Total Expenses

REVENUE OVER (UNDER) EXPENDITURES
Beginning Working Capital October 1
Ending Working Capital

Notes

1 Annual debt service payments are made in February and August.

TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT

November 30, 2023
Expected Year to Date Percent 16.67%

WATER-SEWER FUND

Item 5.

2 Minimum Ending Working Capital balance for FY23 = $8,278,513 (25%).

Original Budget Amended Current Year Current Year Current Remaining Prior Year Change from
Budget Adjustment Budget YTD Actual Encumbrances Budget Balance YTD Percent | Note YTD Actual Prior Year
23,114,755 S - S 23,114,755 3,909,732 S - S 19,205,023 17% S 3,801,258 3%
11,892,552 - 11,892,552 1,812,589 - 10,079,963 15% 1,718,451 5%
377,705 - 377,705 90,763 - 286,942 24% 71,724 27%
186,900 - 186,900 63,200 - 123,700 34% 45,024 40%
350,000 - 350,000 114,774 - 235,226 33% 43,968 161%
3,494,342 - 3,494,342 133,441 - 3,360,901 4% 132,097 1%
- - - - - - 0 - 0%
39,416,254 S - $ 39,416,254 6,124,501 $ - S 33,291,753 16% S 5,812,522 5%
1,138,944 $ - S 1,138,944 267,508 S 3310 $ 868,127 24% S 374,215 -29%
4,609,584 - 4,609,584 - - 4,609,584 0% 1 - 0%
12,704,415 - 12,704,415 961,621 - 11,742,794 8% 884,482 9%
4,560,895 - 4,560,895 800,247 - 3,760,648 18% 800,986 0%
689,851 - 689,851 114,975 - 574,876 17% 88,255 30%
8,226,657 (4,056) 8,222,601 835,371 411,313 6,975,916 15% 627,092 33%
9,255,356 4,056 9,259,412 197,285 - 9,062,128 2% 190,766 3%
41,185,702 S - $ 41,185,702 3,177,007 $ 414,623 S 33,258,548 9% S 2,965,796 7%
(1,769,448) $ ) (1,769,448) 2,947,494 S 2,846,726
17,832,990 17,832,990 12,669,408
$ 16,063,542 20,780,484 $ 15,516,134
P 4
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TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT

November 30, 2023

Expected Year to Date Percent 16.67%

WATER-SEWER FUND

Item 5.

Nov-23 Nov-22 Growth % Average Total Residential Water Consumption by Month
WATER SEWER WATER SEWER Change Four Year Cumulative
# of Accts Residential 12,849 12,145 11,905 11,178 8.28% FY2024 FY2023 Average Average

# of Accts Commerecial 455 410 421 376 8.53% October 19,061 20,110 17,424 17,424

Consumption-Residential 135,686,800 81,626,876 133,293,800 80,467,203 1.66% November 10,540 11,190 11,104 28,528

Consumption-Commercial 21,617,020 15,017,950 24,881,070 14,336,720 -6.59% December 6,273 7,256 35,784

Consumption-Commercial Irrigation 29,052,730 27,681,500 4.95% January 8,049 6,727 42,511

Avg Total Res Water Consumption 10,540 11,189 -5.80% February 5,914 6,381 48,891

Billed (S) Residential S 931,848 S 742,984 S 910,589 $ 710,305 3.33% March 5,839 6,436 55,327

Billed ($) Commercial S 207,375 S 126,224 S 235389 $ 124,765 -7.37% April 10,053 9,333 64,660

Billed ($) Commercial Irrigation S 258,488 S 247,909 4.27% May 14,092 12,345 77,005

Total Billed ($) S 1,397,710 $ 869,208 S 1,393,887 $ 835,070 1.70% June 14,281 13,323 90,328

July 16,992 17,885 108,212

August 23,095 23,040 131,252

September 26,836 19,429 150,681

TOTAL (gal) 29,601 162,724 150,681
Avg. Temp (°F) # Rain Days Rainfall
Month FY24 FY2024 FY2023 Average Cumulative
October 68° 8 11.30 5.65 8.48 8.48
November 58° 2 0.57 5.82 3.20 11.67
December 3.43 3.43 15.10
January 1.29 1.29 16.39
February 4.51 4,51 20.90
March 2.69 2.69 23.59
April 1.20 1.20 24.79
May 3.62 3.62 28.41
June 2.35 2.35 30.76
July 0.47 0.47 31.23
August 0.07 0.07 31.30
September 1.18 1.18 32.48
Annual 10.00 11.87 32.28 32.48

Weather Data: https://www.wunderground.com/history/monthly/KDAL/date/2023-10
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WATER/SEWER REVENUE YTD % OF ANNUAL BUDGET
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REVENUES
Storm Drainage Utility Fee
Drainage Review Fee
Interest Income
Other Revenue
Transfer In
Total Revenue

EXPENDITURES
Personnel Services
Debt Service
Operating Expenditures
Capital Expenditures
Transfers Out
Total Expenses

REVENUE OVER (UNDER) EXPENDITURES
Beginning Working Capital October 1

Ending Working Capital Current Month

Notes

TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT
November 30, 2023
Expected Year to Date Percent 16.67%

STORM DRAINAGE UTILITY FUND

Item 5.

Original Budget Amended Current Year Current Year Current Remaining Prior Year Change from
Budget Adjustment Budget YTD Actual Encumbrances Budget Balance YTD Percent Note YTD Actual Prior Year
825,000 $ - S 825,000 S 151,483 S S 673,517 18% S 139,403 9%

- - - - - 0% - 0%
1,800 - 1,800 1,460 340 81% (408) -458%
3,000 - 3,000 - 3,000 0% - 0%

- - - - - 0% - 0%
829,800 S - S 829,800 S 152,944 S S 676,856 18% S 138,995 10%
329,605 $ - S 329,605 S 25,559 $ S 304,046 8% S 19,480 31%
219,463 - 219,463 - 219,463 0% 2 - 0%
153,221 (2,028) 151,193 4,584 146,609 3% 10,128 -55%
225,000 - 225,000 - 225,000 0% - 0%
107,996 2,028 110,024 18,899 91,125 17% 1 17,999 5%
1,035,285 $ - S 1,035,285 S 49,042 S S 986,243 5% S 47,607 3%
(205,485) S - S (205,485) S 103,902 S 91,388
380,410 380,410 632,579
S 174,925 S 484,312 S 723,967

1 Capital project funds are transferred as needed; General fund transfers are made monthly.

2 Annual debt service payments are made in February and August.
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REVENUES
Sanitation Charges for Services
Interest Income
Transfer In
Total Revenues

EXPENDITURES
Administration
Sanitation Collection
Capital Expenditure
Debt Service
Transfer Out
Total Expenses

REVENUE OVER (UNDER) EXPENDITURES
Beginning Working Capital October 1
Ending Working Capital

Notes

TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT
November 30, 2023
Expected Year to Date Percent 16.67%

SOLID WASTE FUND

Item 5.

Original Budget Amended Current Year  Current Year Current Remaining Prior Year Change from
Budget Adjustment Budget YTD Actual Encumbrances Budget Balance YTD Percent Note YTD Actual Prior Year
$ 2,979,722 S - $ 2,979,722 S 453220 S - S 2,526,502 15% $ 368,035 23%
- - - 1,234 - (1,234) 0% 321 285%
2,050,000 - 2,050,000 - - 2,050,000 0% - 0%
$ 5,029,722 S - $ 5,029,722 S 454,454 §$ - S 4,575,268 9% S 368,355 23%
$ 2,325,554 S (1,955,000) $ 370,554 S 1,704 $ - S 368,850 0% $ - 0%
2,668,887 - 2,668,887 3,672 - 2,665,215 0% 4,460 -18%
- 1,955,000 1,955,000 - 1,950,480 4,520 100% - 0%
- - - - - - 0% - 0%
- - - - - - 0% - 0%
S 4,994,441 S - $ 4,994,441 S 5376 $ 1,950,480 $ 3,038,585 39% $ 4,460 21%
S 35281 S - S 35,281 S 449,078 $ 363,895
6,018 6,018
$ 41,299 $ 455,096
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Item 5.

TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT
November 30, 2023

CAPITAL PROJECTS FUND - GENERAL

Current Year Current Year Current Year Project

Project Original Budget Amended Current Year Current Year  Current Remaining Prior Years Budget

Budget Budget Adjustment Budget Actual Encumbrances Budget Balance Expenditure Balance

REVENUES

Grants S 1,877,105 $ - s 1,877,105 S -
Property Taxes-Delinquent 0 - - (6,366)
Property Taxes-Current 8,502,003 - 8,502,003 19,309
Taxes-Penalties 0 - - 520

Contributions/Interlocal Revenue - - - -
Bond Proceeds - - - -
Interest Income - - - 751,070
Other Revenue - - - -
Transfers In - General Fund - - - -
Transfers In - Impact Fee Funds - N - -
Transfers In - Escrows - - - -

Transfers In - Parks - - - 1,513,800

*Transfers In/Out - Bond Funds - - - -

Total Revenues S 10,379,108 S - S 10,379,108 S 2,278,333

EXPENDITURES

West Prosper Roads S 14,168,828 - - - - - - 14,017,321 151,508
Fishtrap (seg 2) PISD Reimbursement 1,063,033 - - - - - - 940,631 122,402
DNT Main Lane (US 380 - FM 428) 2,557,062 - - - - - - - 2,557,062
Coit Rd (First-Frontier) 4 Lns 6,500,000 - - - - - - 801 6,499,199
First St (DNT to Coleman) 24,786,567 - - - 3,219 - (3,219) 2,142,264 22,641,084
First Street (Elem-DNT) 4 Lanes 30,879,730 - - - - - - 7,418,615 23,461,115
Preston Road / First Street Dual Left Turns (Design & Cc 900,000 - - - - - - - 900,000
First St (Coit-Custer) 4 Lanes 27,269,101 - - - 1,767 - (1,767) 18,463,886 8,803,448
Preston/Prosper Trail Turn Lane 900,000 - - - 157 5,507 (5,664) 150,538 743,797
Craig Street (Preston-Fifth) 450,000 - - - - - - 313,073 136,928
First Street (Teel - Gee Road) 6,025,000 - - - - - - 4,789,978 1,235,022
Gee Road (First Street - Windsong) 5,414,933 - - - - - - 3,016,368 2,398,566
Coleman (Gorgeous - Prosper Trail) 1,500,000 - - - - - - 554,557 945,443
Coleman (Prosper Trail - PHS) 720,000 - - - - - - - 720,000
Legacy (Prairie - First Street) 11,425,000 - - - - - - 698,272 10,726,729
Coit/US 380 SB Turn Lanes 300,000 - - - 157 5,061 (5,218) 23,986 270,796
Parvin (FM 1385 - Legacy) 500,000 - - - - - - 500,000 -
US 380 Deceleration Lanes - Denton County 500,000 - - - - - - - 500,000
Safety Way 800,000 - - - - - - - 800,000
Gorgeous/McKinley 700,000 - - - - - - - 700,000
Renaming of Fishtrap Road to W. First Street 80,000 - - - - - - 2,877 77,123
Gee Road (US 380--FM 1385) 2,200,000 - - - - - - 106,028 2,093,972
Frontier (Legacy-DNT) 300,000 - - - - - - 300,000 -
First Street (Coleman) 500,000 - - - - - - 209 499,791
Star Trail, Phase 5: Street Repairs 1,450,000 - - - - - - - 1,450,000
Prosper Trail (Coit - Custer) - 2 WB lanes 400,000 - - - - - - - 400,000
Windsong Pkwy/380 Dual L Turns 22,800 - - - 500 22,300 (22,800) - -
Teel Parkway (US 380 - First Street Rd) NB 2 Lanes (Design) 5,850,000 - - - 1,444 - (1,444) 194,933 5,653,623
US380 Median Lighting 485,000 - - - - - - 465,912 19,088
Fifth Street Quiet Zone 500,000 - - - - - - - 500,000
Traffic Signal - Fishtrap & Artesia Boulevard 65,000 - - - - 60,250 (60,250) - 4,750
Traffic Signal - DNT/Frontier 265,000 - - - - 83,000 (83,000) - 182,000
Traffic Signal - Teel Pkway & Prairie Drive 65,000 - - - - 40,750 (40,750) - 24,250
Signl Sdy/Beacon Aca 128,300 - - - - 128,300 (128,300) - -
Capital Expenditures 4,176,553 - 4,176,553 - - 4,176,553 -
Total Street Projects $ 149,670,355 S 4,176,553 S - S 4,176,553 S 7,245 S 345,168 S 3,824,140 S 54,100,247 S 95,217,696
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TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT
November 30, 2023

CAPITAL PROJECTS FUND - GENERAL

Item 5.

Turf Irrigation SH289

US 380 Median Design (Green Ribbon)
Tanner's Mill Phase 2 Design

Lakewood Preserve, Phase 2

Pecan Grove Ph I

Gee Road Trail Connection

Downtown Pond Improvements

Raymond Community Park

Coleman Median Landscape (Victory-Preston)
Prosper Trail Median Landscape

Windsong Parkland Dedication

Froniter Park Pond Repairs

Prosper Trail Screening (Preston - Deer Run)

Total Park Projects S

PD Car Camera and Body worn Camera System

Station #3 Quint Engine

Station #3 Ambulance

Parks & Public Works, Phase 1 S
Awnings for Storage

Public Safety Complex, Phase 2-Design

Public Safety Complex, Phase 2-Dev Costs

Public Safety Complex, Phase 2-Construction

Public Safety Complex, Phase 2-FFE

Fire Station #4 - Design

Fire Station #4 - Engine

Fire Station #4 - Ambulance

Fire Station #4 - Other Costs

Fire Station #4 Construction

Parks and Public Works Parking Lot

Interim Community Center

Finish Out Interior Spaces Town Hall First and Second Floor
Emergency Warning Sirens

Total Facility Projects $

Transfer Out

Total Expenditures S

REVENUE OVER (UNDER) EXPENDITURES
Beginning Fund Balance (Restricted for Capital Projects) October 1

Ending Fund Balance (Restricted for Capital Projects) Current Month

Current Year Current Year Current Year Project
Project Original Budget Amended Current Year Current Year  Current Remaining Prior Years Budget
Budget Budget Adjustment Budget Actual Encumbrances Budget Balance Expenditure Balance
68,000 S - S - S - S - S - S - 48,935 19,065
821,250 - - - - - - 65,800 755,450
1,396,400 - - - - - - 1,385,109 11,291
4,982,255 - - - - - - - 4,982,255
70,457 - - - - - - 68,958 1,499
700,000 - - - - - - - 700,000
120,000 - - - - - - 11,760 108,240
19,800,000 - - - - - - 808,342 18,991,658
650,000 - - - - - - 454,811 195,189
275,000 - - - - - - 150,723 124,277
1,913,800 - - - 1,913,800 - (1,913,800) - -
473,000 - - - - - - - 473,000
750,000 - - - - - - - 750,000
32,020,161 S - S - S - S 1,913,800 S - S (1,913,800) $ 2,994,439 S 27,111,923
387,225 $ - 3 - S - S - 8 - S - 16,900 370,325
1,495,000 - - - - - - 1,469,880 25,120
495,000 - - - - - - 454,891 40,109
1,200,000 - - - - - - - 1,200,000
19,800 - - - - - - 11,100 8,700
1,578,290 - - - - - - 1,562,823 15,467
647,325 - - - - - - 123,716 523,609
14,500,000 - - - - - - 14,499,866 134
1,274,385 - - - (491) - 491 1,099,946 174,930
623,555 - - - - - - 472,987 150,568
1,250,000 - - - - - - 1,222,787 27,213
552,000 - - - - - - 124,407 427,593
8,250 - - - - - - 8,250 -
10,168,195 - - - - - - - 10,168,195
1,000,000 - - - - - - - 1,000,000
2,250,000 - - - - - - - 2,250,000
650,000 - - - - - - - 650,000
206,887 - - - - 296,887 (296,887) - (90,000)
38,305,912 $ - S - S - S (491) $ 296,887 S (296,396) S 21,067,553 S 16,941,963
219,996,428 S 4,176,553 S ) 4,176,553 S 1,920,554 S 642,055 S 1,613,945 S 78,162,238 $ 139,271,582
$ 6,202,555 $ 357,779
77,609,702 77,609,702
S 83,812,257 S 77,967,481
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CAPITAL PROJECTS FUND-WATER/SEWER

TOWN OF PROSPER, TEXAS
MONTHLY FINANCIAL REPORT
November 30, 2023

Item 5.

Current Year Current Year Current Year Project
Project Original Budget Amended Current Year Current Year Current Remaining Prior Year Budget
Budget Budget Adjustment Budget Actual Encumbrances Budget Balance Expenditure Balance
REVENUES
Interest Income S - S - S - S 351,702
Bond Proceeds - - - -
Transfers In - - - -
Transfers In - ARPA Funds 6,348,980 - 6,348,980 -
Transfers In - Impact Fee Funds - - - -
Transfers In - Bond Funds - - - -
Total Revenues S 6,348,980 $ - S 6,348,980 S 351,702
EXPENDITURES
Lower Pressure Plane Pump Station Design S 17,978,338 S - - - - - S 10,661,282 S 7,317,056
LPP Water Line Phase, 2A 11,452,762 B B B - B B 11,452,762
Broadway (Parvin-Craig) 150,000 - - - - - - 150,000
Fishtrap (Elem-DNT) (Legacy Water Line) 15,000 - - - - - 15,000 -
Doe Branch Parallel Interceptor 5,000,000 - - - - - - 5,000,000
Doe Branch, Phase 3 WWTP 55,000,000 6,348,980 - 6,348,980 - 6,348,980 - 55,000,000
Wilson Creek WW Line 400,000 - - - - - - 400,000
Parks & Public Works, Phase 1 600,000 - - - - - - 600,000
DNT (Prosper Trail - Frontier Parkway) 12-inch WL 4,500,000 - - - - - - 4,500,000
Upper Doe Branch WW Line (Teel-PISD Stadium) 4,050,000 - - - - - - 4,050,000
DNT Water Line Relocation (US 380 - First St) 2,146,650 - - - - - 837 2,145,813
Water Line Relocation Frontier 3,400,000 - - - - - 239,561 3,160,439
Total Water & Wastewater Projects $ 104,692,750 $ 6,348,980 S - S 6,348,980 S - S 6,348,980 S 10,916,679 S 93,776,071
Old Town Regional Pond #2 48,386 - - - - - 31,210 17,177
Total Drainage Projects S 48,386 S - S - S - S - S - S 31,210 $ 17,177
Transfer out - - - - - - -
Total Expenses S 104,741,136 S 6,348,980 S - S 6,348,980 S - S 6,348,980 $ 10,947,889 S 93,793,247
REVENUE OVER (UNDER) EXPENDITURES S - S 351,702
Beginning Fund Balance (Restricted for Capital Projects) October 1 40,601,835 40,601,835
Ending Fund Balance (Restricted for Capital Projects) Current Month S 40,601,835 S 40,953,537
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TOWN OF FINANCE

PRIDSPER

A Place Where Everyone Matters

To: Mayor and Town Council
From: Chris Landrum, Finance Director

Through: Mario Canizares, Town Manager
Bob Scott, Deputy Town Manager

Re: Amending Ordinance No. 2022-54 (FY 2022-2023 Annual Budget)
Town Council Meeting — January 9, 2024

Strategic Visioning Priority: 4. Provide Excellent Municipal Services

Agenda ltem:
Consider and act upon an ordinance amending Ordinance No. 2022-54 (FY 2022-2023 Annual
Budget). (CL)

Description of Agenda ltem:
The proposed ordinance is amending the following balances for the FY 2022-2023 Budget:

General Fund

Several Streets and Facility special projects came about that were not included in the original
budget. Staff identified savings in Development Services that could be used to fund these special
projects. Some of the projects include Town Hall security upgrades, sign and signal upgrades,
school sign and marking upgrades and street lighting. Budgetary controls require departments in
the General Fund to remain within the budget. A budget transfer is requested from Development
Services to Public Works to comply with budgetary controls.

Crime Control and Prevention District Fund

The Crime Control and Prevention District Fund was created to support the cost of crime control
and prevention and includes salaries and benefits for designated personnel. The approved policy
for this fund is to maintain a maximum cash balance of $25,000 at year-end, to expend all
resources on an annual basis. This policy requires budgeted expenditures to be increased by
$65,000 from $2,713,065 to $2,778,065.

Fire Control, Prevention, and Emergency Medical Services District Fund

The Fire Control, Prevention, and Emergency Medical Services District Fund was created for fire
safety and emergency medical services programs and includes salaries and benefits for
designated personnel. The approved policy for this fund is to maintain a maximum cash balance
of $25,000 at year-end, to expend all resources on an annual basis. This policy requires budgeted
expenditures to be increased by $69,000 from $2,753,479 to $2,822,479.
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TIRZ #1 Fund
TIRZ #1 revenues are restricted and reimbursable for expenditures of TIRZ #1. All revenues

received are reimbursed on an annual basis. This requires expenditures to be increased by
$318,000 from $3,414,592 to $3,732,592.

TIRZ #2 Fund

TIRZ #2 revenues are restricted and reimbursable for expenditures of TIRZ #2. All revenues
received are reimbursed on an annual basis. This requires expenditures to be increased by $350
from $41,006 to $41,356.

Special Revenue Fund

The Special Revenue Fund accounts for revenues that are restricted to a specific use. Escrow
payments are included in this fund. The escrow agreements are reviewed as a part of the capital
projects process. These funds are held as a liability until they are no longer available to be
returned to the developer or are earned by the Town. This requires a revenue estimate to increase
by $845,120 from $77,225 to $922,345 and expenditures to increase by $845,120 from $135,058
to $980,178. The proceeds will be transferred to the General Capital Projects Fund.

Health Fund

The Health Fund accounts for contributions and expenses related to the Town’s self-insurance.
An actuarial study was required on three retirees for their impact on the Health Fund. This requires
an increase of budgeted expenses by $9,450 from $4,931,365 to $4,940,815.

These changes have been reviewed in detail and approved by the Finance Committee.

Budget Impact:

Crime Control and Prevention District Fund expenditures will increase by $65,000; Fire Control,
Prevention, and Emergency Medical Services District Fund expenditures will increase by $69,000;
TIRZ #1 Fund expenditures will increase by $318,000; TIRZ #2 Fund expenditures will increase
by $350; Special Revenue Fund revenues will increase by $845,120 and expenditures will
increase by $845,120; Health Fund expenditures will increase by $9,450 in FY 2022-2023.

Legal Obligations and Review:

Terrence Welch of Brown & Hofmeister, L.L.P., has approved the attached documents as to form
and legality.

Attached Documents:

1. Ordinance
2. Exhibit A

Town Staff Recommendation:

Town Staff recommends approval of amending Ordinance No. 2022-54 (FY 2022-2023 Annual
Budget) to provide funding increased expenditures in the General Fund, Crime Control and
Prevention District Fund, Fire Control, Prevention, and Emergency Medical Services District Fund,
TIRZ #1 Fund, TIRZ #2 Fund, Stormwater Drainage Utility Fund, Wastewater Impact Fee Fund,
West Thoroughfare Impact Fee Fund, and Health Fund.

Proposed Motion:

I move to approve amending Ordinance No. 2022-54 (FY 2022-2023 Annual Budget) to provide
funding increased expenditures in the General Fund, Crime Control and Prevention District Fund,
Fire Control, Prevention, and Emergency Medical Services District Fund, TIRZ #1 Fund, TIRZ #2
Fund, Stormwater Drainage Utility Fund, Wastewater Impact Fee Fund, West Thoroughfare
Impact Fee Fund, and Health Fund.

Item 6.
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TOWN OF PROSPER, TEXAS ORDINANCE NO. 2024-XX

AN ORDINANCE OF THE TOWN OF PROSPER, TEXAS, AMENDING
ORDINANCE NO. 2022-54 (FY 2022-2023 BUDGET) TO FUND INCREASED
EXPENDITURES OF $65,000 IN THE CRIME CONTROL AND PREVENTION
DISTRICT FUND BUDGET; INCREASED EXPENDITURES OF $69,000 IN THE
FIRE CONTROL, PREVENTION, AND EMERGENCY MEDICAL SERVICES
DISTRICT FUND BUDGET; INCREASED EXPENDITURES OF $318,000 IN
THE TIRZ #1 FUND BUDGET,; INCREASED EXPENDITURES OF $350 IN THE
TIRZ #2 FUND BUDGET; INCREASED REVENUES OF $845,120 AND
INCREASED EXPENDITURES OF $845,120 IN THE SPECIAL REVENUE
FUND; INCREASED EXPENDITURES OF $9,450 IN THE HEALTH FUND;
PROVIDING FOR REPEALING, SAVINGS AND SEVERABILITY CLAUSES;
AND PROVIDING FOR AN EFFECTIVE DATE OF THIS ORDINANCE.

WHEREAS, the Town Council of the Town of Prosper, Texas (“Town Council’), has
investigated and determined that it will be beneficial and advantageous to the residents of the
Town of Prosper, Texas (“Prosper”), to amend Ordinance No. 2022-54 (FY 2022-2023 Budget)
for the purposes listed in Exhibit “A,” attached hereto and incorporated herein by reference; and

WHEREAS, the changes will result in budgeted funds being allocated.

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF
PROSPER, TEXAS, THAT:

SECTION 1

Findings Incorporated. The findings set forth above are incorporated into the body of this
Ordinance as if fully set forth herein.

SECTION 2

Amendment to Ordinance No. 2022-54 (FY 2022-2023 Budget). Ordinance No. 2022-54
(FY 2022-2023 Budget) is hereby amended to allow for increases to appropriations as shown in
Exhibit “A,” attached hereto and incorporated herein by reference.

SECTION 3

Savings/Repealing Clause. All provisions of any ordinance in conflict with this Ordinance
are hereby repealed, but such repeal shall not abate any pending prosecution for violation of the
repealed Ordinance, nor shall the repeal prevent prosecution from being commenced for any
violation if occurring prior to the repeal of the Ordinance. Any remaining portions of conflicting
ordinances shall remain in full force and effect.

SECTION 4

Severability. Should any section, subsection, sentence, clause, or phrase of this
Ordinance be declared unconstitutional or invalid by a court of competent jurisdiction, it is
expressly provided that any and all remaining portions of this Ordinance shall remain in full force
and effect. Prosper hereby declares that it would have passed this Ordinance, and each section,

Item 6.
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Item 6.

subsection, sentence, clause, or phrase thereof irrespective of the fact that any one or more sections,
subsections, sentences, clauses, or phrases be declared unconstitutional or invalid.

SECTION 5
Effective Date. This Ordinance shall become effective immediately upon its passage.

DULY PASSED AND APPROVED BY THE TOWN COUNCIL OF THE TOWN OF
PROSPER, TEXAS, ON THIS 9TH DAY OF JANUARY, 2024.

TOWN OF PROSPER, TEXAS

David F. Bristol, Mayor

ATTEST TO:

Michelle Lewis Sirianni, Town Secretary

APPROVED AS TO FORM AND LEGALITY:

Terrence S. Welch, Town Attorney

Ordinance No. 2024-XX, Page 2
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FUND CATEGORY
General Fund
EXPENDITURES
Public Works

Development Services

Crime Control and Prevention Special Purpose District
EXPENDITURES
Personnel

EXHBIT "A"
BUDGET AMENDMENT
FISCAL YEAR 2022-2023

January 9, 2024

DESCRIPTION

Street and Facility Projects
Cover Street and Facility Projects
Net Budget Amendment

Personnel adjustment to balance to $25,000 cash
Net Budget Amendment

Fire Control, Prevention and Emergency Medical Services Special Purpose District

EXPENDITURES
Personnel
TIRZ #1
EXPENDITURES
Developer Reimbursement
TIRZ #2

EXPENDITURES
Developer Reimbursement

Special Revenue Fund
REVENUES
Escrow Income

EXPENDITURES
Other-Escrow Funds

Health Fund
EXPENSE
Operating Expense

Personnel adjustment to balance to $25,000 cash
Net Budget Amendment

Higher Impact Fee Revenues than expected
Net Budget Amendment

Higher Sales Tax Revenues than expected
Net Budget Amendment

Escrow Funds Revenue Earned
Net Estimate Adjustment

Escrow Funds transferred to CIP
Net Budget Amendment

OPEB Valuation for Three Potential Retiree Health Plan
Net Budget Amendment

Item 6.

AMENDMENT

$

$

w

$

w

$

w

$

506,000.00

$ (506,000.00)

65,000.00

65,000.00

69,000.00

69,000.00

318,000.00

318,000.00

350.00
350.00

845,120.00

845,120.00

845,120.00

845,120.00

9,450.00

9,450.00
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TOWN OF FINANCE

PRIDSPER

A Place Where Everyone Matters

To: Mayor and Town Council
From: Chris Landrum, Finance Director

Through: Mario Canizares, Town Manager
Bob Scott, Deputy Town Manager

Re: Amending Ordinance No. 2023-60 (FY 2023-2024 Annual Budget)
Town Council Meeting — January 9, 2024

Strategic Visioning Priority: 4. Provide Excellent Municipal Services

Agenda ltem:
Consider and act upon an ordinance amending Ordinance No. 2023-60 (FY 2023-2024 Annual
Budget). (CL)

Description of Agenda ltem:

Budget Amendments

Debt Service Fund

The Debt Service Fund accounts for the accumulation of resources and the payment of long-term
debt. The sale of debt took place late in the budget process. A final debt service schedule was
not available until late in the process. A budget amendment is required to increase expenditures
by $795,430 from $14,952,436 to $15,747,866.

Park Development Fund

A budget amendment is required to increase expenditures by $1,150,000 from $1,713,800 to
$2,863,800. The increase will partially fund the Lakewood Park project.

PO Roll

Supply Chain Delays — Equipment/VVehicles

There have been delays in procuring vehicles and equipment due to supply chain issues. A total
of $706,750 in P.O.s are requested to roll related to this. The specific details can be found on the
detailed PO Roll page. Below is a summary of the amounts by fund for rolls requested for supply
chain issues.
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Fund PO Roll Amount
General Fund $199,368.78
Water & Sewer Fund $17,856.26
VERF Fund $489,525.17
TOTAL $706,750.21

Long-term Special Projects

Certain projects, once approved, are expected to take more than a year to complete. These
projects may not necessarily result in the creation of a capital asset. Examples include software
implementation, Americans with Disability Act transition plans, and smaller infrastructure/facility
improvement projects. Many municipalities transfer the funding for these special projects to a
multi-year fund. The request is to roll purchase orders related to long-term special projects to the
fiscal year 2023-2024 and then transfer them to the appropriate multi-year fund. Below is a
summary of these requests.

Fund Special Project Amount
General Fund Downtown Park Pond Project | $2,295.00
General Fund ADA Transition Plan $11,220.00
General Fund ERP Implementation $382,105.23
General Fund EPL Laserfiche Conversion $6,462.50
General Fund EDA Broadband Grant $16,500.00
TOTAL $418,582.73

Capital Projects Funded by Impact Fees

In the past, capital projects funded by impact fees were budgeted and accounted for in the impact
fee funds. A more efficient approach in this situation is to transfer the funding to the suitable multi-
year fund. Therefore, the request is to roll the purchase orders and transfer them to the relevant
multi-year fund.

Fund Project Amount
Water Impact Fee Fund 2151-WA 12” Water Line DNT | $35,121.36
Water Impact Fee Fund Impact Fee Survey $41,760.85
Wastewater Impact Fee Fund | Doe Branch WW Line $526,006.97
Wastewater Impact Fee Fund | Impact Fee Survey $58,239.14
East Thoroughfare Impact | Coit Road (First-Frontier) $367,539.53
Fee
East Thoroughfare Impact | Impact Fee Survey $41,353.69
Fee
West Thoroughfare Impact | Impact Fee Survey $41,353.69
Fee

TOTAL $1,127,853.53

Other PO Roll Request

The PO for Pattillo, Brown & Hill, LLP for $8,175 is requested to be rolled to use these services
for the ERP implementation process and for consulting to take production of the Annual
Comprehensive Financial Plan in-house.

The Motorola Solutions, Inc. PO for $356,722.72 is awaiting final acceptance by the Police
Department before it may be invoiced.

Iltem 7.
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These changes have been reviewed in detail and approved by the Finance Committee.

Budget Impact:

The Debt Service Fund expenditures will increase by 795,430 and the Park Development Fund
expenditures will increase by $1,150,000.

Legal Obligations and Review:
Terrence Welch of Brown & Hofmeister, L.L.P., has approved the attached documents as to form
and legality.

Attached Documents:

1. Ordinance

2. Exhibit “A” — Detail of Budget Amendment
3. Exhibit “B” — Fund Summaries

4. Detailed List of Purchase Order Roll

Town Staff Recommendation:

Town Staff recommends approval of amending Ordinance No. 2023-60 (FY 2023-2024 Annual
Budget) to provide funding increased expenditures in the Debt Service Fund and the Park
Development Fund.

Proposed Motion:

I move to approve amending Ordinance No. 2023-60 (FY 2023-2024 Annual Budget) to provide
funding increased expenditures in the Debt Service Fund and the Park Development Fund.

Iltem 7.
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TOWN OF PROSPER, TEXAS ORDINANCE NO. 2024-XX

AN ORDINANCE OF THE TOWN OF PROSPER, TEXAS, AMENDING
ORDINANCE NO. 2023-60 (FY 2023-2024 BUDGET) TO FUND INCREASED
EXPENDITURES OF $795,430 IN THE DEBT SERVICE FUND BUDGET AND
INCREASED EXPENDITURES OF $1,150,000 IN THE PARK DEVELOPMENT
FUND BUDGET; PROVIDING FOR REPEALING, SAVINGS AND
SEVERABILITY CLAUSES; AND PROVIDING FOR AN EFFECTIVE DATE OF
THIS ORDINANCE.

WHEREAS, the Town Council of the Town of Prosper, Texas (“Town Council’), has
investigated and determined that it will be beneficial and advantageous to the residents of the
Town of Prosper, Texas (“Prosper”), to amend Ordinance No. 2023-60 (FY 2023-2024 Budget)
for the purposes listed in Exhibit “A,” attached hereto and incorporated herein by reference; and

WHEREAS, the changes will result in budgeted funds being allocated and an overall net
increase in the budget for funding from fund balance.

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF
PROSPER, TEXAS, THAT:

SECTION 1

Findings Incorporated. The findings set forth above are incorporated into the body of this
Ordinance as if fully set forth herein.

SECTION 2

Amendment to Ordinance No. 2023-60 (FY 2023-2024 Budget). Ordinance No. 2023-60
(FY 2023-2024 Budget) is hereby amended to allow for increases to appropriations as shown in
Exhibit “A,” attached hereto and incorporated herein by reference.

SECTION 3

Savings/Repealing Clause. All provisions of any ordinance in conflict with this Ordinance
are hereby repealed, but such repeal shall not abate any pending prosecution for violation of the
repealed Ordinance, nor shall the repeal prevent prosecution from being commenced for any
violation if occurring prior to the repeal of the Ordinance. Any remaining portions of conflicting
ordinances shall remain in full force and effect.

SECTION 4

Severability. Should any section, subsection, sentence, clause, or phrase of this
Ordinance be declared unconstitutional or invalid by a court of competent jurisdiction, it is
expressly provided that any and all remaining portions of this Ordinance shall remain in full force
and effect. Prosper hereby declares that it would have passed this Ordinance, and each section,
subsection, sentence, clause, or phrase thereof irrespective of the fact that any one or more
sections, subsections, sentences, clauses, or phrases be declared unconstitutional or invalid.
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SECTION 5
Effective Date. This Ordinance shall become effective immediately upon its passage.

DULY PASSED AND APPROVED BY THE TOWN COUNCIL OF THE TOWN OF
PROSPER, TEXAS, ON THIS 9TH DAY OF JANUARY, 2024.

TOWN OF PROSPER, TEXAS

David F. Bristol, Mayor

ATTEST TO:

Michelle Lewis Sirianni, Town Secretary

APPROVED AS TO FORM AND LEGALITY:

Terrence S. Welch, Town Attorney

Ordinance No. 2024-XX, Page 2 Page 60




FUND CATEGORY
Debt Service Fund
EXPENDITURES

Debt Service on Future Issue

Park Development Fund
EXPENDITURES
Transfer Out

EXHBIT "A"
BUDGET AMENDMENT
FISCAL YEAR 2022-2023

January 9, 2024

DESCRIPTION

Correction

Correction

Net Budget Amendment

Net Budget Amendment

Iltem 7.

AMENDMENT

$ 795,430.00

$ 795,430.00

$1,150,000.00

$1,150,000.00
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REVENUE

Property Taxes
Sales Tax

Franchise Fees
Licenses, Permits, and Fees
Charges for Services
Fines & Warrants
Investment Income
Transfers In
Miscellaneous

Park Fees

Grants

(blank)

TOTAL REVENUE

EXPENDITURES
Administration
Police Services
Fire Services
Public Works
Community Services
Development Services
Engineering
Capital Dedicated
Transfer to Long-term Special Projects
TOTAL EXPENDITURES

Net Change in Fund Balance

Beginning Balance

Ending Balance

General Fund
FY2023-2024 Budget Amendment and PO Roll

Iltem 7.

Adopted Budget =~ Amendments PO Roll Amended Budget
21,146,121 - - 21,146,121
11,091,492 - - 11,091,492

3,221,816 - - 3,221,816
5,792,150 - - 5,792,150
1,296,024 - - 1,296,024
300,500 - - 300,500
750,000 - - 750,000
1,297,102 - - 1,297,102
144,150 - - 144,150
821,600 - - 821,600
37,840 - - 37,840
45,898,795 - - 45,898,795
Adopted Budget Amendments PO Roll Amended Budget
9,800,919 - 8,175 9,809,094
9,583,528 - 416,623 10,000,151
10,562,449 - - 10,562,449
4,727,062 - 90,681 4,817,743
7,355,779 - 42,337 7,398,116
4,139,855 - 2,057 4,141,912
2,684,047 - 4,393 2,688,440
- - 433,883 433,883
48,853,639 - 998,149 49,851,788
(2,954,844) (3,952,993)
12,616,823 15,273,142
9,661,979 11,320,149
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Water Sewer Fund

FY2023-2024 Budget Amendment and PO Roll
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REVENUES Adopted Budget Amendment PO Roll Amended Budget
Water Charges for Service 23,114,755 - - 23,114,755
Sewer Charges for Service 11,892,552 - - 11,892,552
Sanitation Charges for Services - - - -
Licenses, Permits, and Fees 377,705 - - 377,705
Penalties 1,900 - - 1,900
Utility Billing Penalties 185,000 - - 185,000
Investment Income 350,000 - - 350,000
Other 3,494,342 - - 3,494,342
TOTAL REVENUES 39,416,254 - - 39,416,254
EXPENDITURES
Administration 1,138,064 - 17,856 1,155,920
Debt Service 4,610,464 - - 4,610,464
Franchise Fee Expense 689,851 - - 689,851
Water Purchases 12,704,415 - - 12,704,415
Sewer Management Fees 4,560,895 - - 4,560,895
Public Works 9,410,363 - - 9,410,363
TOTAL EXPENDITURES 33,114,052 - 17,856 33,131,908
OTHER FINANCING
Transfers Out 8,071,650 8,071,650
Net Change in Fund Balance (1,769,448) (1,787,304)
Beginning Net Assets 11,488,750 15,497,416
Ending Net Assets 9,719,302 13,710,112
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DEBT SERVICE FUND
FY2023-2024 Budget Amendment and PO Roll
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REVENUES Adopted Budget Amendment PORoll Amended Budget

Property Taxes 15,184,531 - - 15,184,531
Investment Income - - - -

Other 20,000 - - 20,000
TOTAL REVENUES 15,204,531 - - 15,204,531

EXPENDITURES Adopted Budget Amendment PORoll Amended Budget
Administrative Fees 20,000 - - 20,000
Principal 6,840,722 - - 6,840,722
Interest 5,458,264 - - 5,458,264
Debt Service on Future Issue 2,633,450 795,430 - 3,428,880
TOTAL EXPENDITURES 14,952,436 795,430 - 15,747,866
Net Change in Fund Balance 252,095 (543,335)
Beginning Fund Balance 540,443 1,341,641
Ending Fund Balance 792,538 798,306
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PARK DEVELOPMENT FUND ftem 7.

FY2023-2024 Budget Amendment and PO Roll

REVENUES Adopted Budget Amendment PO Roll Amended Budget
Park Dedication Fees 300,000 - - 300,000
Park Dedication-Interest 2,000 - - 2,000
Park Improvement Fees 220,000 - - 220,000
Park Improvement-Interest 4,050 - - 4,050
Grants-Improvement Fund - - - -
TOTAL REVENUES 526,050 - - 526,050
EXPENDITURES
General-Park Dedication 963,800 - - 963,800
General-Park Improvement 750,000 - - 750,000
Park Dedication Transfer to CIP (Lakewood) - 400,000 - 400,000
Park Improvement Transfer to CIP (Lakewood) - 750,000 - 750,000
TOTAL EXPENDITURES 1,713,800 1,150,000 - 2,863,800
Net Change in Fund Balance (1,187,750) (2,337,750)
Beginning Fund Balance 3,583,784 2,963,827
Ending Fund Balance 2,396,034 626,077
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VERF Fund

Iltem 7.
FY2023-2024 Budget Amendment and PO Roll

REVENUES Adopted Budget Amendments PO Roll Amended Budget
Charges for Service 1,478,966 - - 1,478,966
Other 150,000 - - 150,000
Interest Income 250,000 - - 250,000
TOTAL REVENUES 1,878,966 - - 1,878,966

EXPENDITURES Adopted Budget Amendments PO Roll Amended Budget
Technology Expenses 145,200 - - 145,200
Vehicle Expenses 772,500 - 434,189 1,206,689
Equipment Expenses 203,870 - 55,336 259,206
TOTAL EXPENDITURES 1,121,570 - 489,525 1,611,095
Net Change in Fund Balance 757,396 267,871
Beginning Fund Balance 4,505,130 4,988,631
Ending Fund Balance 5,262,526 5,256,502
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WATER IMPACT FEE FUND
FY2023-2024 Budget Amendment and PO Roll
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REVENUES Adopted Budget Amendments PO Roll Amended Budget
Impact Fees 3,250,000 - - 3,250,000
Investment Income 200,000 - - 200,000
TOTAL REVENUES 3,450,000 - - 3,450,000
EXPENDITURES
Operations-Developer Agreements 2,180,644 - - 2,180,644
Capital 124,250 - 93,361 217,611
TOTAL EXPENDITURES 2,304,894 - 93,361 2,398,255
Transfers In - - - -
Transfers Out (3,100,000) - - (3,100,000)

Total Other Financing Sources (Uses)

Net Change in Fund Balance

Beginning Fund Balance

Ending Fund Balance

(3,100,000)

(1,954,894)

4,364,498

2,409,604

(3,100,000)

(2,048,255)

10,187,246

8,138,991
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WASTEWATER IMPACT FEE FUND

FY2023-2024 Budget Amendment and PO Roll
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REVENUES Adopted Budget Amendments PORoll Amended Budget
Impact Fees 2,000,000 - 2,000,000
Equity Fees 300,000 - 300,000
Investment Income 100,000 - 100,000
TOTAL REVENUES 2,400,000 - 2,400,000
EXPENDITURES
Operations-Developer Agreements 1,630,091 - 1,630,091
Capital 112,000 584,246 696,246
TOTAL EXPENDITURES 1,742,091 584,246 2,326,337
Transfers In - - -
Transfers Out - - -
Total Other Financing Sources (Uses) - - -
Net Change in Fund Balance 657,909 73,663
Beginning Fund Balance 2,535,117 4,619,805
Ending Fund Balance 3,193,026 4,693,468
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EAST THOROUGHFARE IMPACT FEE FUND ftem 7.

FY2023-2024 Budget Amendment and PO Roll

REVENUES Adopted Budget Amendments PORoll Amended Budget
Impact Fees 1,200,000 - - 1,200,000
Investment Income 100,000 - - 100,000
TOTAL REVENUES 1,300,000 - - 1,300,000
EXPENDITURES
Operations-Developer Agreements 475,000 - - 475,000
Capital - - 408,893 408,893
TOTAL EXPENDITURES 475,000 - 408,893 883,893

Transfers In - - - -
Transfers Out - - - -

Total Other Financing Sources (Uses) - - - -

Net Change in Fund Balance 825,000 416,107
Beginning Fund Balance 1,420,159 2,849,272
Ending Fund Balance 2,245,159 3,265,379
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WEST THOROUGHFARE IMPACT FEE FUND
FY2023-2024 Budget Amendment and PO Roll

Iltem 7.

REVENUES Adopted Budget Amendments PO Roll Amended Budget
Impact Fees 4,000,000 - - 4,000,000
Investment Income 150,000 - - 150,000
TOTAL REVENUES 4,150,000 - - 4,150,000
EXPENDITURES
Operations-Developer Agreements 2,675,160 - - 2,675,160
Capital 300,000 - 41,354 341,354
TOTAL EXPENDITURES 2,975,160 - 41,354 3,016,514
Transfers In - - - -
Transfers Out - - - -
Total Other Financing Sources (Uses) - - - -
Net Change in Fund Balance 1,174,840 1,133,486
Beginning Fund Balance 2,385,418 6,321,772
Ending Fund Balance 3,560,258 7,455,258
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FY2023 Proposed PO Roll

Item 7.
2610 [Teague Nall and Perkins Inc 2023 | 22321 1|0 6/30/2022 1.00 24,900.00 24,900.00 22,605.00 2,295.00 [100-5410-60-01 100 60 5410 NO YES Professional Services Downtown Park Pond Project
2585 [Kimley-Horn and Associates 2023 | 22396 1|0 9/22/2022 1.00 15,000.00 15,000.00 13,500.00 1,500.00 |100-5410-98-01 100 98 5410 NO YES Professional Services Special Project 2215-ST, ADA Transition Plan
2585 [Kimley-Horn and Associates 2023 | 22396 4 (0 9/22/2022 1.00 29,800.00 29,800.00 23,840.00 5,960.00 |100-5410-98-01 100 98 5410 NO YES Professional Services Special Project 2215-ST, ADA Transition Plan
2585 [Kimley-Horn and Associates 2023 | 22396 6 (O 9/22/2022 1.00 9,400.00 9,400.00 5,640.00 3,760.00 (100-5410-98-01 100 98 5410 NO YES Professional Services Special Project 2215-ST, ADA Transition Plan
3153 [TDIndustries, Inc 2023 | 23025 1[0 10/20/2022 1.00 592,036.60 592,036.60 501,355.73 90,680.87 |100-5480-50-05 100 50 5480 NO YES Contracted Services Roll to FY24 - Supply Chain issues with coils for HVAC repair for Town Hall
3498 [Sciens, LLC 2023 | 23139 1|0 12/29/2022 1.00 65,700.00 65,700.00 50,400.00 15,300.00 |100-5410-10-03 100 10 5410 NO YES Professional Services Per CL - Will need to roll to FY24 (Consulting related to ERP)
2776 |Tyler Technologies, Inc. 2023 | 23142 10 12/29/2022 1.00 851,358.69 851,358.69 481,775.96 369,582.73 |100-5418-10-03 100 10 5418 YES YES IT Fees Roll to FY24 - ERP Implementation
600 |Halff Associates 2023 | 23153 1(0 1/13/2023 1.00 63,000.00 63,000.00 50,477.50 12,522.50 |100-5410-60-01 100 60 5410 NO YES Professional Services Roll to FY24 - Federally funded TxDOT related 380 landscape project that has been delayed
2477 |Pattillo, Brown & Hill, LLP 2023 | 23156 1[0 1/18/2023 1.00 44,575.00 44,575.00 36,400.00 8,175.00 |100-5410-10-03 100 10 5410 NO YES Professional Services Roll to FY24
2776 |Tyler Technologies, Inc. 2023 | 23323 1|0 6/12/2023 1.00 200.00 200.00 0.00 200.00 [100-5419-10-05 100 10 5419 YES YES IT Licenses EPL Laserfiche Conversion
2776 |Tyler Technologies, Inc. 2023 | 23323 20 6/12/2023 40.00 10,000.00 10,000.00 3,937.50 6,062.50 [100-5419-10-05 100 10 5419 YES YES IT Licenses EPL Laserfiche Conversion
2776 |Tyler Technologies, Inc. 2023 | 23323 3[0 6/12/2023 1.00 200.00 200.00 0.00 200.00 [100-5419-10-05 100 10 5419 YES YES IT Licenses EPL Laserfiche Conversion
4020 [M&M Extendo LLC 2023 | 23348 1[0 6/26/2023 1.00 8,368.00 8,368.00 0.00 8,368.00 |100-5620-20-01 100 20 5620 NO YES TOOLS & EQUIPMENT Mobile Command Ctr will not be delivered until 11/2023
3988 |Lit Fiber LLC 2023 | 23200 1[0 2/20/2023 1.00 70,723.84 70,723.84 57,523.84 13,200.00 |100-5410-10-99-2308-GR 100 10 5410 YES YES EDA Broadband Grant Federal Portion
3988 |Lit Fiber LLC 2023 | 23200 20 2/20/2023 1.00 17,680.96 17,680.96 14,380.96 3,300.00 [100-5410-10-99-2308-GR 100 10 5410 YES YES EDA Broadband Grant Local Portion
469 |Motorola Solutions, Inc. 2023 | 23143 1[0 12/29/2022 1.00 356,722.72 356,722.72 0.00 356,722.72 |100-6140-20-01 100 20 6140 NO YES Capital Expense-Equipment Upfront costs for In-car and Body-worn camera and Evidence Management System
3225 |Enterprise FM Trust 2023 | 23441 1|0 9/15/2023 1.00 51,532.50 51,532.50 0.00 51,532.50 [100-6160-20-01 100 20 6160 NO YES Capital Expense-Vehicles 2023 Police Pursuit Tahoe
2730 |Silsbee Ford, Inc 2023 | 23416 1[0 8/21/2023 1.00 42,337.00 42,337.00 0.00 42,337.00 |100-6160-60-02 100 60 6160 NO YES Capital Expense-Vehicles 2023 Ford F150 4x2 Crew Cab (Growth Position - Unit #6236)
3797 |ODP Business Solutions 2023 | 23388 1|0-Seq3 7/25/2023 1.00 2,056.99 2,056.99 0.00 2,056.99 |100-5220-40-03 100 40 5220 NO YES Office Equipment Per CL PO will be rolled to FY24 - 2nd Floor/Engineering Office Reconfig - Shipping Delays |
3797 |ODP Business Solutions 2023 | 23388 1|0-Seq2 7/25/2023 1.00 4,393.42 4,393.42 0.00 4,393.42 [100-5220-98-01 100 98 5220 NO YES Office Equipment Per CL PO will be rolled to FY24 - 2nd Floor/Engineering Office Reconfig - Shipping Delays |
3797 |ODP Business Solutions 2023 | 23388 1|0-Seql 7/25/2023 1.00 17,856.26 17,856.26 0.00 17,856.26 |200-5220-50-98 200 50 5220 NO YES Office Equipment Per CL PO will be rolled to FY24 - 2nd Floor/Engineering Office Reconfig - Shipping Delays
2715 [Vermeer Texas-Louisiana 2023 | 23320 1|0 6/8/2023 1.00 185,815.78 185,815.78 0.00 185,815.78 [410-6140-50-03 410 50 6140 NO YES Capital-Equipment VacTron Replacement
3837 |Deere & Company 2023 | 23315 1[0 5/31/2023 1.00 55,335.75 55,335.75 0.00 55,335.75 |410-6140-60-02 410 60 6140 NO YES CAPITAL EXPENSE-EQUIPMENT |Verticutter Replacement
1532 |Rush Truck Center, Houston 2023 | 23296 1[0 5/18/2023 1.00 183,925.14 183,925.14 0.00 183,925.14 |410-6160-50-02 410 50 6160 NO YES Capital-Vehicles Peterbuilt Dump Truck - Replaces Unit 5201
2730 |Silsbee Ford, Inc 2023 | 23431 1[0 9/11/2023 1.00 64,448.50 64,448.50 0.00 64,448.50 410-6160-50-02 410 50 6160 NO YES Capital-Vehicles 2024 Ford F350 Replacement - Replaces Unit 5211
573 |Freese & Nichols 2023 | 22146 410 1/5/2022 1.00 7,700.00 7,700.00 0.00 7,700.00 [630-5410-50-00-2151-WA 630 50 5410 YES YES Prof Sves DNT Water Line 12"
573 [Freese & Nichols 2023 | 22146 5[0 1/5/2022 1.00 17,500.00 17,500.00 0.00 17,500.00 |630-5410-50-00-2151-WA | 630 50 5410 YES YES Prof Svcs DNT Water Line 12"
573 |Freese & Nichols 2023 | 22146 6 [0 1/5/2022 1.00 30,050.00 30,050.00 26,512.35 3,537.65 [630-5410-50-00-2151-WA 630 50 5410 YES YES Prof Sves DNT Water Line 12"
573 [Freese & Nichols 2023 | 22146 8|0 1/5/2022 1.00 16,150.00 16,150.00 10,075.96 6,074.04 [630-5410-50-00-2151-WA | 630 50 5410 YES YES Prof Svcs DNT Water Line 12"
573 |Freese & Nichols 2023 | 22146 9|0 1/5/2022 1.00 10,250.00 10,250.00 9,940.33 309.67 [630-5410-50-00-2151-WA 630 50 5410 YES YES Prof Svcs DNT Water Line 12"
573 [Freese & Nichols 2023 | 23196 1[0-Seq1 2/20/2023 1.00 100,000.00 100,000.00 41,760.85 58,239.15 |630-5410-50-00-2210-WA 630 50 5410 YES YES Prof Svcs Impact Fee Survey
3780 |Claymoore Engineering, Inc 2023 | 22222 3[0 3/31/2022 1.00 160,000.00 160,000.00 16,000.00 144,000.00 |640-5410-50-00-2152-WW | 640 50 5410 YES YES Pro Svcs Upr Doe Brnch WW Line
3780 |Claymoore Engineering, Inc 2023 | 22222 4|0 3/31/2022 1.00 6,500.00 6,500.00 0.00 6,500.00 |640-5410-50-00-2152-WW | 640 50 5410 YES YES Pro Svcs Upr Doe Brnch WW Line
3780 |Claymoore Engineering, Inc 2023 | 22222 5[0 3/31/2022 1.00 16,000.00 16,000.00 0.00 16,000.00 |640-5410-50-00-2152-WW | 640 50 5410 YES YES Pro Svcs Upr Doe Brnch WW Line
3780 |Claymoore Engineering, Inc 2023 | 22222 6 |0 3/31/2022 1.00 64,000.00 64,000.00 25,600.00 38,400.00 |640-5410-50-00-2152-WW | 640 50 5410 YES YES Pro Svcs Upr Doe Brnch WW Line
3780 |Claymoore Engineering, Inc 2023 | 22222 7|0 3/31/2022 1.00 20,000.00 20,000.00 0.00 20,000.00 [640-5410-50-00-2152-WW | 640 50 5410 YES YES Pro Svcs Upr Doe Brnch WW Line
3780 |Claymoore Engineering, Inc 2023 | 22222 8|0 3/31/2022 1.00 14,000.00 14,000.00 0.00 14,000.00 |640-5410-50-00-2152-WW | 640 50 5410 YES YES Pro Svcs Upr Doe Brnch WW Line
3780 |Claymoore Engineering, Inc 2023 | 22222 9|0 3/31/2022 1.00 28,500.00 28,500.00 0.00 28,500.00 [640-5410-50-00-2152-WW | 640 50 5410 YES YES Pro Svcs Upr Doe Brnch WW Line
3357 [Lockwood Andrews & Newnam, Inc 2023 | 23234 1|0 3/21/2023 1.00 499,106.00 499,106.00 240,499.03 258,606.97 |640-5410-50-00-2152-WW | 640 50 5410 YES YES Pro Svcs Upr Doe Brnch WW Line
573 |Freese & Nichols 2023 | 23196 1[0-Seq2 2/20/2023 1.00 100,000.00 100,000.00 41,760.86 58,239.14 [640-5410-50-00-2210-WW | 640 50 5410 YES YES Prof Svcs Impact Fee Survey
573 [Freese & Nichols 2023 | 23196 2]0-Seq3 2/20/2023 1.00 50,000.00 50,000.00 8,646.31 41,353.69 [660-5410-50-00-2210-ST 660 50 5410 YES YES Impact Fee Study E Through
2926 |Cobb, Fendley & Assoc., Inc. 2023 | 17088 3[0 1/30/2017 1.00 60,500.00 60,500.00 0.00 60,500.00 [660-6610-50-00-1710-ST 660 50 6610 YES YES Coit Road (First - Frontier)
2926 |Cobb, Fendley & Assoc., Inc. 2023 | 17088 5|0 1/30/2017 1.00 40,000.00 20,000.00 24,000.00 16,000.00 |660-6610-50-00-1710-ST 660 50 6610 YES YES Coit Road (First - Frontier)
2926 |Cobb, Fendley & Assoc., Inc. 2023 | 17088 710 1/30/2017 1.00 57,600.00 57,600.00 47,370.00 10,230.00 [660-6610-50-00-1710-ST 660 50 6610 YES YES Coit Road (First - Frontier)
2926 |Cobb, Fendley & Assoc., Inc. 2023 | 17088 9|0 1/30/2017 1.00 110,000.00 110,000.00 93,500.00 16,500.00 |660-6610-50-00-1710-ST 660 50 6610 YES YES Coit Road (First - Frontier)
2926 |Cobb, Fendley & Assoc., Inc. 2023 | 17088 10 |0 1/30/2017 1.00 12,720.00 12,720.00 0.00 12,720.00 [660-6610-50-00-1710-ST 660 50 6610 YES YES Coit Road (First - Frontier)
2926 |Cobb, Fendley & Assoc., Inc. 2023 | 17088 11 |0 1/30/2017 1.00 95,000.00 95,000.00 13,300.00 81,700.00 [660-6610-50-00-1710-ST 660 50 6610 YES YES Coit Road (First - Frontier)
2926 |Cobb, Fendley & Assoc., Inc. 2023 | 17088 12 |0 1/30/2017 1.00 19,280.00 19,280.00 0.00 19,280.00 [660-6610-50-00-1710-ST 660 50 6610 YES YES Coit Road (First - Frontier)
2926 |Cobb, Fendley & Assoc., Inc. 2023 | 17088 13 [0 1/30/2017 1.00 80,000.00 80,000.00 18,390.47 61,609.53 |660-6610-50-00-1710-ST 660 50 6610 YES YES Coit Road (First - Frontier)
2926 |Cobb, Fendley & Assoc., Inc. 2023 | 17088 14 |0 1/30/2017 1.00 83,000.00 83,000.00 0.00 83,000.00 |660-6610-50-00-1710-ST 660 50 6610 YES YES Coit Road (First - Frontier)
3698 |Lowery Property Advisors, Inc 2023 | 23389 1|0 7/26/2023 1.00 6,000.00 6,000.00 0.00 6,000.00 (660-6610-50-00-1710-ST 660 50 6610 YES YES Coit Road (First - Frontier)
573 |Freese & Nichols 2023 | 23196 1(-Seq4 2/20/2023 1.00 50,000.00 50,000.00 8,646.31 41,353.69 |680-5410-50-00-2210-ST 680 50 5410 YES YES Prof Svcs Impact Fee Survey

2,633,384.19 Roll to FY24
General Fund
199,368.78 Supply Chain Delays - Equipment/Vehicles
433,882.73 Long-term Special Projects
356,722.72 Completed and not invoiced
8,175.00 FY23 Authorization to be used in FY24
General Fund Total 998,149.23

Water & Sewer Fund
17,856.26 Supply Chain Delays - Equipment/Vehicles

Water & Sewer Total 17,856.26

VERF Fund
489,525.17 Supply Chain Delays - Equipment/Vehicles

VERF Fund Total 489,525.17

Impact Fee Funds
1,127,853.53 Capital Projects

Impact Fee Funds Total 1,127,853.53

2,633,384.19
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TOWN OF FINANCE

PRIDSPER

A Place Where Everyone Matters

To: Mayor and Town Council
From: Chris Landrum, Finance Director

Through: Mario Canizares, Town Manager
Robert B. Scott, Deputy Town Manager

Re: Aclara Network Freedom Agreement and Maintenance Amendment 2
Town Council Meeting — January 9, 2024

Strategic Visioning Priority: 4. Provide Excellent Municipal Services

Agenda Item:

Consider and act upon approving an agreement between Aclara Technologies LLC and the Town
of Prosper for maintenance and support from Aclara, a sole source provider, and consider and act
upon approving an amendment to the existing Aclara Maintenance Agreement between Aclara
Technologies LLC and the Town of Prosper to add Aclara Network Freedom to the existing
Maintenance Agreement; and authorizing the Town Manager to execute the same. (CL)

Description of Agenda ltem:

This is an approved FY 2023-2024 non-discretionary package to add maintenance services to the
Town’s DCUs, as well as add additional support to the Town’s Aclara system. Due to ongoing
service issues with Aclara, and not having a maintenance contract on our DCUs, the additional
support that comes with this agreement is necessary to keep the Town’s water meter system
running smoothly. The addition of Network Freedom will give the Town a single point of contact
and shift the monitoring, as well as maintenance and repairs of the Aclara system, from the Town
to Aclara. This agreement will vastly decrease staff time spent on communication of issues,
freeing them up to focus on their job-related duties in both Public Works, Information Technology,
and Utility Billing, as well as decreasing costs currently incurred by the Town for any work that
needs to be done on the system. This agreement consolidates all Aclara Technologies LLC
services and software into one agreement and price.

The Aclara Technology System is the Town’s automated utility meter reading system. Aclara is
the sole manufacturer and seller of Aclara products and services.

Budget Impact:

This is a ten-year agreement which will be funded from Utility Billing Contract Services,
200-5480-10-08, at the following rates: Years 1-4: $106,721; Year 5: $109,922.39;
Year 6: $113,220; Year 7: $116,616.67; Year 8: $120,115.17; Year 9: $123,718.62;
Year 10: $127,430.18.
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Subsequent annual expenditures will be subject to budget appropriations granted in future
fiscal years.

Legal Obligations and Review:
Terrence Welch of Brown & Hofmeister, L.L.P., has approved the attached documents as to form
and legality.

Attached Documents:

1. Aclara Network Freedom Agreement
2. Amendment No. 2 to Maintenance Agreement

Town Staff Recommendation:

Town Staff recommends approving an agreement between Aclara Technologies LLC and the
Town of Prosper for maintenance and support from Aclara, a sole source provider, and consider
and act upon approving an amendment to the existing Aclara Maintenance Agreement between
Aclara Technologies LLC and the Town of Prosper to add Aclara Network Freedom to the existing
Maintenance Agreement; and authorizing the Town Manager to execute the same.

Proposed Motion:

I move to approve an agreement between Aclara Technologies LLC and the Town of Prosper for
maintenance and support from Aclara, a sole source provider, and consider and act upon
approving an amendment to the existing Aclara Maintenance Agreement between Aclara
Technologies LLC and the Town of Prosper to add Aclara Network Freedom to the existing
Maintenance Agreement; and authorizing the Town Manager to execute the same.

Item 8.
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Item 8.

ACLARA NETWORK FREEDOM AGREEMENT

This Aclara Network Freedom Agreement (“Agreement”) is dated this day of , 20,
by and between Aclara Technologies LLC, a limited liability company of the State of Ohio with offices at
77 Westport Plaza, Suite 500, St. Louis, Missouri 63146 ("Aclara™), and Town of Prosper, a Texas
corporation with offices located at 250 W. First Street, P.O. Box 307, Prosper, TX 75078 ("Customer").

WHEREAS, Aclara provides certain network-as-a-service offerings, professional services and deliverables
to its customers;

WHEREAS, Customer desires to move their Aclara RF network to a network-as-a-service offering,
professional services and/or deliverables described herein, and Aclara desires to provide Customer access
to such offerings, subject to the terms and conditions set forth in this Agreement.

IN CONSIDERATION OF the following terms and conditions, and other valuable consideration, the receipt
and sufficiency of which are hereby acknowledged, Aclara agrees to perform the Services and provide the
Deliverables for Customer pursuant to the terms of this Agreement.

ARTICLE 1. DEFINITIONS

Certain terms used in this Agreement are defined in this Article 1. Other terms used in this Agreement are
defined where they are used and have the meanings there indicated. The word "and" shall mean "and" as
well as "or," unless otherwise specified.

1.1 “Aclara Network Freedom or Aclara Network” means the network as a service offering
comprised of the Aclara System Data Collector Units, as well as the licensed radio frequencies
from the Federal Communications Commission and backhaul services from third party
communications providers which together establish and maintain secure local area networks
connecting the Aclara RF Water MTUSs to the Aclara RF Water Data Collector Units, and a secure,
long-range wide area wireless network connecting the Aclara System Data Collector Units to the
Hosted AclaraONE® System for Customer’s use for the Aclara System.

1.2 “Service Levels” means a designation of the effect of an Issue on the Customer’s use of the Aclara
Network. The Severity of an Issue is initially defined by the Customer or Aclara and confirmed by
Aclara. Until the Issue has been resolved, the Severity Level may be raised or lowered based on
Aclara’s analysis of impact to business. The four Severity Levels are:
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Item 8.

Severity
Level

Description

1

Requires immediate attention— Causes a major business impact where service is
lost or degraded and no workaround is available, therefore preventing operation of
the business.

Aclara’s Network is disrupted in such a way that interval data from 5% or more of
all Installed MTUs are not or might not be received in the Hosted AclaraONE®
System within 12 hours. No workaround available.

Examples include non-receipt of data transmissions at the Hosted AclaraONE®
System, missing data transmissions from large, geographically regionalized grouping
of MTUs.

Severity level 1 shall be assigned for any disruption which impacts safety or legal
liability (e.g. DCU not attached properly).

Requires priority attention - Causes significant business impact where service is lost or
degraded and no workaround is available, however the business can continue to
operate in a limited fashion.

Aclara network is degraded or disrupted in such a way that interval data from 3% or
more of all Installed MTUs are not or might not be received in the Hosted AclaraONE®
System within 12 hours. Workaround within the System is reasonably acceptable to
Customer and is in place.

Examples include service disruption at DCUs, localized Network degradation, loss
of redundancy.

Requires attention — Causes a business impact where there is minimal loss of service
and a workaround is available such that the system can continue to operate fully and
users are able to continue business operations.

Aclara Network outage or malfunction with regard to functionality or receipt of
transmitted data but does not result in a Network degradation or disruption.

Examples include a DCU outage where redundancy is still in place.

There is a problem or issue with no loss of service and no business impact.
Operational incident which does not involve an equipment outage but may cause an
inconvenience and does not impact business operations or functionality of the

Aclara Network. Should be resolved after more serious Incidents have been resolved.

Examples include annoying non-stop tamper messages, or a problem with
Documentation.

Prosper, Aclara Network Freedom Agreement 2|Page
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1.3

1.4

15

1.6

1.7

18

19

1.10

111

1.12

1.13

“Aclara Personnel” means all employees of Aclara, Aclara’s subcontractors and their employees,
or any other personnel assigned by Aclara to provide work pursuant to this Agreement. Aclara
Personnel shall not include any Customer Personnel.

“Aclara Wireless Network” (AWN) means an Aclara-managed private, backhaul network over
public cellular infrastructure.

“Hosted AclaraONE® System” means the information technology infrastructure used by or on
behalf of Aclara in performing the services, including all computers, software, hardware, databases,
electronic systems (including database management systems), and networks, whether operated
directly by Aclara or through the use of third-party services.

“Confidential Information” means includes, without limitation, (a) non-public information and/or
private business information developed, collected or created by Party (b) a Party’s Proprietary
Information and (c) trade secret information including technical or non-technical data, formulae,
patterns, compilations, client lists, business plans, programs, devices, methods, techniques,
drawings, diagrams or processes, data, databases, software, specifications, in any form or format
that (i) are not generally known in the trade or business of a Party, (ii) have direct or indirect,
tangible or intangible, actual or potential value, (iii) are not readily ascertainable from publicly
available information, and (iv) are the subject of reasonable protection measures taken by Party.

“Contracted Read Success Rate” means at least one read during the time period established in
Schedule 1, Performance Metrics.

“Contracted Coverage” means the Customer’s meter population that will be accessible by the
DCUs in the Aclara Network, assuming that an MTU is functioning and is properly installed.
Contracted coverage will include all of the meter locations Customer Meter List with GPS
Coordinates provided to Aclara to perform its Propagation Study, unless specifically excluded by
mutual written agreement.

“Customer Meter List with GPS Coordinates” means a list of all the Customer’s meter locations
(with GPS Coordinates) to be covered by the Aclara Network. An initial list will be provided at the
time of contract signing in order for Aclara Personnel to complete an updated Propagation Study.

“Customer Personnel” means all employees of Customer, Customer’s subcontractors and their
employees, or any other persons or entities assigned by Customer to provide materials, services or
labor in furtherance of Customer’s installation, deployment and use of the Aclara Network.
Customer Personnel shall not include any Aclara Personnel.

“Data Collection Unit or DCU” means the data collection units installed as part of the Aclara
System, including all their hardware, firmware, software, and licenses.

“Effective Date” means the date of Aclara’s Solution Performance and Network Design team
signing off that the Network is performing satisfactorily.

“Field Installation Plan” means a plan prepared for any new or relocated DCU site location that
is comprised of approach for DCU installation; engineering drawings, specifications and site plan

Prosper, Aclara Network Freedom Agreement 3|Page
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1.14

1.15

1.16

1.17

1.18

1.19

1.20

121

1.22

1.23

(including exact mounting location, required pole height, if applicable; height of antenna, solar
panel, and other DCU equipment.

“Issue” means a problem with the Aclara Network, identified by the Customer, which requires a
response by Aclara to resolve.

“Local Area Network” means the network connecting the Aclara RF Water MTUs to the Aclara
RF Water Data Collector Units.

“Preliminary Network Audit” refers to a physical and performance audit of the network
conducted by the Aclara Solution Performance and Network Design team to confirm proper
operations of the network, or determine updates and/or repairs needed, before the network is
accepted into the Network Freedom program.

“Propagation Study” means the Aclara managed analysis of all the Customer’s meter locations
(utilizing GPS coordinates) in order to estimate the number of DCUs required to achieve the
Contracted Read Success Rate and Contracted Coverage of DCU coverage of all plotted
endpoints. The Propagation Study is used to confirm current DCU sites and develop Field
Installation Plans for any new or relocated DCU sites.

“Read Success Rate” means the number of reads received in the Hosted AclaraONE® System
divided by the expected number of reads as calculated in Schedule 1, Performance Metrics.

“Renewal Period” means each of one or more consecutive twelve (12) month periods following
the first twelve (12) month term of this Agreement.

“Solution Performance and Network Design team” is the internal Aclara team responsible for
Network Design (including Propagation studies), installation and repair of network infrastructure,
and network analysis and troubleshooting of an Aclara RF AMI network.

“Suspect MTU” shall mean those MTUs that have not successfully transmitted data since
installation or subsequent to installation have been damaged, had Radio Frequency transmission
physically blocked, or have failed to successfully transmit for five (5) days. A Suspect MTU does
not include a functioning MTU that has been properly installed and field verified by the
Customer, but has not successfully connected to the Aclara Network since installation or
subsequent to installation, has failed to successfully transmit for five (5) days due to lack of
connectivity to a DCU. Specific details on determination of a Suspect MTU is shown in Schedule
1, Performance Metrics.

“Water MTUSs” or “Water Meter Transmission Units” means the AMI communication
devices that connect to the water meter.

“Work” means all obligations, duties and responsibilities of the Parties necessary to be
performed by them in order to accomplish all of their respective obligations under this
Agreement.
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ARTICLE 2. TERM OF AGREEMENT

2.1. Initial Term.

The initial term of this Agreement commences as of the Effective Date and, unless terminated earlier
pursuant any of the Agreement's express provisions, will continue in effect for ten (10) years from the
Effective Date, (see article 3.1).

2.2. Renewal Term. RESERVED

ARTICLE 3. NETWORK DELIVERABLES

Aclara shall procure, establish, implement, manage, and maintain the Aclara Network leased to Customer
hereunder, including but not limited to responsibility for the following activities:

3.1 Preliminary Network Audit. Aclara will conduct a preliminary audit of the Network
before this Agreement takes effect to determine the current operational status of the Network. This audit
will include investigation through AclaraONE’s network performance monitoring capabilities as well as a
physical visit to each DCU site to determine the status of the hardware and make recommendations for
repair, replacement, or updates to bring the Network to full operational status. Recommended repairs or
replacements will be shared with the Customer and mutually agreed upon before the Work is undertaken.
Such repairs or replacements are not priced into the Aclara Network Freedom Fee and will be performed
on a time and materials basis charged to the customer outside of this Agreement. Aclara’s Solution
Performance and Network Design team must sign off that the Network is performing satisfactorily before
this Agreement commences and Aclara takes over network as a service responsibility. If such Work is not
agreed to or the Network cannot be corrected this Agreement is void.

3.2 Licensed Radio Frequencies and Local Area Network. Aclara shall manage and
maintain licenses previously obtained from the Federal Communications Commission in Customer’s
name and on Customer’s behalf for frequencies suitable for secure, reliable and flexible data-intensive
two-way radio transmissions between the MTUs and DCUs to establish Local Area Networks connecting
the MTUs to the DCUs.

3.3 Backhaul Network Facilities. Aclara shall manage and maintain data communications
transport facilities to provide secure, reliable and flexible data-intensive two-way connectivity between
the Local Area Networks and the Hosted AclaraONE® System to establish a backhaul. This will include
moving any cellular backhaul services to the Aclara Wireless Network system.

3.4 DCU Site Identification, Propagation Study, and Field Installation Plans. Aclara will
conduct an updated Propagation Study and will confirm current DCU sites appropriate for continued use.
The updated Propagation Study may identify any necessary new or relocated DCU sites that can be
located on Customer property, public rights of way, or other property where site acquisition costs can be
minimized, and the likelihood of site acquisition can be achieved. The Propagation Study will identify
DCU sites that will provide coverage to all of the Customer’s meter locations provided in the list of
meters for the Propagation Study. (See Contracted Coverage definition.)Aclara will provide the Customer
with a Field Installation Plan for each new or relocated DCU site that will include the necessary
engineering drawings and specifications required for the Customer/Aclara to secure acquisition and
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permitting of the DCU sites. In preparing the Field Installation Plans for any new site, Aclara cannot
assume that mounts onto Customer property (such as tanks and ladders) will be acceptable without
written approval of the Customer.

35 DCU Installation. Aclara will confirm current DCU sites and install or relocate DCUs as
needed to provide a sufficient number of DCUs that will provide the Contracted Read Success Rate and
Contracted Coverage over the term of the Agreement.

3.6 Network Performance Manager (NPM). Aclara will supply a dedicated Network
Performance Manager during the early stages of the Network Freedom transition to help Customer get the
most out of their Aclara Network Freedom investment. The NPM will provide post contract and base
installation support, additional expertise to help identify performance issues, and provide ongoing support
until the Network is operating at optimal performance. The NPM will remain engaged until Aclara and
the Customer mutually agree the Network is performing as expected.

3.7 AMI Hardware Maintenance. The hardware maintained under this Agreement shall
include all DCUs continuing in service after transition to the Aclara Network Freedom services and any
additional DCUs subsequently installed to maintain the Contracted Read Success Rate and Contracted
Coverage. In the event of an Issue identified by Aclara or the Customer, response times are governed by
the Service Levels defined as Severity Levels. The Issue shall remain open until network performance
returns to the Contracted Read Success Rate, and/or Contracted Coverage has been achieved.

Aclara is responsible for maintaining the ongoing operability of the DCUs and the Aclara Network and
the ability to achieve the Contracted Read Success Rate and Contracted Coverage throughout the Term of
this Agreement. Damage to DCU hardware caused by natural circumstances and “acts of God” such as
weather, fire, etc. will be the responsibility of Aclara. While still subject to these Service Levels, the cost
of AMI Hardware Maintenance caused by third party damage is not included in this Agreement.

Aclara will update software, firmware and associated DCU components to ensure continued ongoing
operations of the Customer’s network, particularly given upgrades to other aspects of Aclara’s
infrastructure that could indirectly impact the Customer’s network.

3.8 Aclara Network Freedom Performance Monitoring. Aclara will monitor the
performance of the Aclara Network to ensure that the Contracted Read Success Rate is met in accordance
with Schedule 1, Performance Metrics.

ARTICLE 4. CUSTOMER OBLIGATIONS

4.1 Approval of the Use of Aclara Recommended DCU Sites. Customer will be the final
approver for use of any new or relocated DCU sites, whether the site is Customer owned or third party
owned. Third party sites should not be considered “approved” until Customer provides written notice to
Aclara to enter into an agreement with the property owner and obtain the applicable permits. Approval by
Customer of Aclara Recommended DCU Sites shall not absolve Aclara of its responsibilities of the
Contracted Read Success Rate.
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4.2 DCU Site Access. Customer shall provide Aclara Personnel with such access during
normal business hours to Customer’s real and personal property, provided that Aclara provides one

business day notice prior to access. Aclara Personnel are to be accompanied by Customer’s staff when
accessing the Customer’s property. Customer will make every effort to arrange for access to property
that is leased or licensed by Customer and as may be necessary for Aclara to perform its Work, during
any new DCU installation and as required to perform services in accordance with this Agreement.

Customer determines what is sufficient time and resources, including qualified personnel, to perform its
Work in accordance with the Contract.

Customer Personnel will reasonably cooperate with Aclara in the timely and efficient performance of
Aclara’s and Customer’s respective obligations under the Agreement.

Customer will provide access to all data in the care, custody, and control of Customer reasonably
necessary to complete all Work under the Agreement. Customer data, including meter readings and
utility billing data, are considered to be Confidential Information and may not be disclosed by Aclara, or
Aclara’s agents, without the Customer’s written permission. Aclara has no ownership rights of Customer
data. At the termination or expiration of the Agreement, Aclara will cooperate with Customer to destroy
or transfer any Customer data in the possession of Aclara within thirty (30) days following the expiration
or termination of this Agreement.

4.3 Technical Staff. Customer shall be responsible for maintaining sufficient suitably trained
technical staff to use the Hosted AclaraONE® on a day-to-day basis, including report handling. Aclara
training for designated contacts shall be made available to Customer during implementation as specified
in Exhibit A, Statement of Work.

4.4 Support for Issue Investigation. Customer shall support all reasonable requests by Aclara
as may be required in Issue investigation and resolution. Aclara may access Customer’s Aclara Network as
part of this investigation.

4.5 DCU Site Maintenance. Customer is responsible for maintaining DCU Site Agreements
and Leases.
4.6 Additional Requirements. Customer is responsible for procuring, installing and

maintaining all equipment, telephone lines, communications interfaces, and other hardware necessary to
access the Customer Portal and obtain Maintenance Services from Aclara, all in accordance with
specifications supplied and or approved in advance by Aclara. For the Customer Portal access, Aclara
maintains responsibility from its servers to its firewall all in accordance with Aclara’s specifications.

4.7 Designation of Point of Contact. Customer shall assign an individual or individuals to
serve as the designated contact(s) for all communication with Aclara during Issue investigation and
resolution.
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4.8 Proactive Monitoring. Customer shall regularly monitor MTU performance and health,
and perform maintenance required to resolve communication issues with Suspect MTUs to the extent
those communication issues are not due to Issues with the Aclara Network.

ARTICLE 5. LICENSE GRANTS AND PERMITTED USE

Subject to and conditioned on Customer's compliance with the terms and conditions of this Agreement,
Aclara hereby grants Customer a non-exclusive, non-transferable right to use the Aclara Network during
the Term, solely for its own internal business purposes in accordance with the terms and conditions
herein..

ARTICLE 6. PAYMENT

6.1 Billing Rate.

The first term of the Aclara Network Freedom Fees shall be invoiced upon full execution of this Agreement;
and invoiced annually, in advance, for each Renewal Period as set forth in the Maintenance Agreement and
Schedule J, of the Maintenance Agreement.

6.2 Due Dates for Payment.

Payments for all invoices shall be due and payable thirty (30) days from the date of receipt . Any amounts
not paid when due shall bear interest at the lesser of one and one half percent (1 ¥2%) per month or the
highest permitted by law until paid. In the event that annually Fees remain unpaid for more than thirty (30)
days after becoming due for payment, Aclara shall be entitled to withdraw Services.

6.3 Taxes.

Aclara shall be responsible for all corporate taxes measured by net income due to performance of,
provision of or payment for Services or Work under this Agreement (“Aclara Taxes”). Customer shall be
responsible for all taxes, duties, fees, or other charges of any nature (including, but not limited to,
consumption, gross receipts, import, property, sales, stamp, turnover, use, or value-added taxes, and all
items of withholding, deficiency, penalty, addition to tax, interest, or assessment related thereto, imposed
by any governmental authority on Customer or Aclara or its subcontractors) in relation to the Agreement
or the performance of , provision of or payment for Services or Work under the Agreement other than
Aclara Taxes ("Customer Taxes"). The price does not include the amount of any Customer Taxes. If
Customer deducts or withholds Customer Taxes, Customer shall pay additional amounts so that Aclara
receives the full Price without reduction for Customer Taxes. Customer shall provide to Aclara, within
one month of payment, official receipts from the applicable governmental authority for deducted or
withheld taxes.

ARTICLE 7. TERMINATION

7.1 Termination.
@ Customer and Aclara may terminate this Agreement at any time with thirty (30) days
prior written notice to the other party.

(b) either party may terminate this Agreement, effective upon delivery of at least ten (10)
days prior written notice to the other party, (i) if the other party materially breaches this Agreement, and
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(i) further fails within thirty (30) days (or within such longer period as may be otherwise mutually
agreed) after the non-breaching party provides the breaching Party with written notice of such breach; and

(c) either party may terminate this Agreement, effective immediately upon written notice to
the other party, if the other party: (i) becomes insolvent or is generally unable to pay, or fails to pay, its
debts as they become due; (ii) files or has filed against it, a petition for voluntary or involuntary bankruptcy
or otherwise becomes subject, voluntarily or involuntarily, to any proceeding under any domestic or foreign
bankruptcy or insolvency law; (iii) makes or seeks to make a general assignment for the benefit of its
creditors; or (iv) applies for or has appointed a receiver, trustee, custodian, or similar agent appointed by
order of any court of competent jurisdiction to take charge of or sell any material portion of its property or
business.

7.2 Effects of Termination
Upon any expiration or termination of this Agreement, except as expressly otherwise provided in this
Agreement:

@) all rights, licenses, consents, and authorizations granted by either party to the other
hereunder will immediately terminate;

(b) Aclara shall cease all use of any Customer Data or Customer's Confidential Information
and at the request of the Customer within a commercially reasonable time (i) return to Customer, or at
Customer's written request destroy, all documents and tangible materials containing, reflecting,
incorporating, or based on Customer Data or Customer's Confidential Information; and (ii) permanently
erase all Customer Data and Customer's Confidential Information from all systems Aclara directly or
indirectly controls, provided however, Aclara that may retain copies of such information that is stored in
Aclara’s archive or back-up systems or as required by applicable law or Aclara’s document retention policy;

(©) Customer shall immediately cease all use of any Services or Aclara Materials and (i)
promptly return to Aclara, or at Aclara's written request destroy, all documents and tangible materials
containing, reflecting, incorporating, or based on any Aclara Materials or Aclara's Confidential Information
and (ii) permanently erase all Aclara Materials and Aclara's Confidential Information from all systems
Customer directly or indirectly controls; provided that Customer may retain copies of such information that
is stored in Customer’s archive or back-up systems or as required by applicable law or Customer’s
document retention policy ; and (iii) certify to Aclara in a signed written instrument that it has complied
with the requirements of this Section 7.2(c);

(d) Aclara may disable all Customer and Authorized User access to the Aclara Materials;

(e) if either Party terminates this Agreement pursuant to Section 7.1(b), Aclara shall be paid
all Fees related to Deliverables provided and Services performed prior to the effective date of termination.

ARTICLE 8. CONFIDENTIALITY

8.1. Confidentiality.
From time to time during the Term of this Agreement, either Party (as the "Disclosing Party') may disclose

or make available to the other Party (as the "Receiving Party"), Confidential Information of Disclosing
Party that, if disclosed in writing or other tangible form is clearly labeled as "confidential,” or if disclosed
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orally, is identified as confidential when disclosed and within thirty (30) days thereafter, is summarized in
writing and confirmed as Confidential Information. The Parties shall hold all Confidential Information of
the other Party confidential, and shall not use or disclose it to others (except as is necessary to perform its
obligations under the Contract and with the prior written consent of the disclosing Party). The Receiving
Party shall maintain security measures designed to: (i) protect the security and confidentiality of the
Confidential Information of the Disclosing Party; (ii) protect against any anticipated threats or hazards to
the security or integrity of such Confidential Information; and (iii) protect against unauthorized access to
or use of such Confidential Information; provided, however, that Confidential Information does not
include any information that: (a) is or becomes generally available to the public other than as a result of
Receiving Party's breach of this Section 8.

8.2. Exclusions.

Confidential Information does not include information that: (a) was rightfully known to the Receiving Party
without restriction on use or disclosure prior to such information's being disclosed or made available to the
Receiving Party in connection with this Agreement; (b) was or becomes generally known by the public
other than by the Receiving Party's or any of its Representatives' noncompliance with this Agreement; (c)
was or is received by the Receiving Party on a non-confidential basis from a third party that to the Receiving
Party's reasonable knowledge was not or is not, at the time of such receipt, under any obligation to maintain
its confidentiality; or (d) was or is independently developed by the Receiving Party without reference to or
use of any Confidential Information.

8.3. Compelled Disclosure.

If the Receiving Party or any of its Representatives is compelled by applicable Law to disclose any
Confidential Information then, to the extent permitted by applicable Law, the Receiving Party shall: (a)
promptly, and prior to such disclosure, notify the Disclosing Party in writing of such requirement so that
the Disclosing Party can seek a protective order or other remedy or waive its rights under Section 9.1; and
(b) provide reasonable assistance to the Disclosing Party, at the Disclosing Party's sole cost and expense,
in opposing such disclosure or seeking a protective order or other limitations on disclosure. If the Disclosing
Party waives compliance or, after providing the notice and assistance required under this Section 8.3, the
Receiving Party remains required by law to disclose any Confidential Information, the Receiving Party
shall disclose only that portion of the Confidential Information that, on the advice of the Receiving Party's
legal counsel, the Receiving Party is legally required to disclose and, on the Disclosing Party's request, shall
use commercially reasonable efforts to obtain assurances from the applicable court or other presiding
authority that such Confidential Information will be afforded confidential treatment.

8.4.  In the event of a breach of this Section 8, the breaching party shall indemnify the non-breaching
party for any Losses associated with the breach of this Section 8.

ARTICLE 9. INDEMNITY

For the purpose of this Section 9 only, “Customer Parties” shall mean Customer, its directors, officers,
agents and employees, contractors and subcontractors (other than Aclara and Aclara Personnel), assignees,
subsidiaries and affiliates, and each of them; “Aclara Parties” shall mean Aclara, its directors, officers,
agents and employees, contractors and subcontractors at any tier, and the subcontractor’s directors, officers,
agents and employees, and each of them; and “Claims” shall mean third party claims, demands, suits or
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causes of action. The Parties obligations under this Section 12 shall not be limited to their respective
insurance coverage.

9.1. General Indemnity for Network Deliverables.

9.1.1.Aclara shall indemnify Customer Parties for any and all loss or liability, including the costs
of settlements, judgments, damages and direct expense including reasonable attorney’s fees,
costs and expenses arising from Claims, whether based on statute or regulation or on theories
of contract, tort, strict liability, or otherwise, which are brought against one or more Customer
Parties by or on behalf of persons other than Customer Parties involving injuries or damages
to persons or property arising from or in any manner relating to negligent acts or omissions
of Aclara Parties under this Agreement provided: (i) Customer promptly notifies Aclara in
writing of such claims; (i) Customer fully cooperates with Aclara in assisting in the defense
or settlement of such claims; and (iii) Aclara has the sole right to conduct the defense of such
claims or to settle such claims. Aclara shall defend at its own expense, with counsel of its
choosing, but reasonably acceptable to Customer, any suit or action brought against Customer
Parties based upon such Claims. Further, provided that Customer promptly notifies Aclara
in writing of any alleged violations described below, Aclara shall also indemnify Customer
Parties for any and all loss or liability for fines, fees or penalties for violations of any statutes,
regulations, rules, ordinances, codes or standards applicable to the work arising from or
relating to acts or omissions of Aclara Parties. Aclara’s obligations under this Section 9.1.1
shall be reduced to the extent of the negligence, gross negligence or willful misconduct of
Customer Parties.

9.1.2. To the extent authorized by law, Customer shall indemnify Aclara Parties for any and all
loss or liability, including the costs of settlements, judgments, damages and direct expense
including reasonable attorney’s fees, costs and expenses from Claims, at law or in equity,
whether based on statute or regulation or on theories of contract, tort, strict liability, or
otherwise, which are brought by or on behalf of persons other than Aclara Parties for injuries
or damages to persons or property arising from or in any manner relating to acts or omissions
of Customer Parties under this Master Agreement provided that: (i) Aclara promptly notifies
Customer in writing of such Claims; (ii) Aclara fully cooperates with Customer in assisting
in the defense or settlement of such Claims; and (iii) Customer has the sole right to conduct
the defense of such Claims or to settle such Claims. Customer shall defend at its own expense,
with counsel of its choosing, but reasonably acceptable to Aclara, any suit or action brought
against Aclara Parties based upon such Claims. Further, provided that Aclara promptly
notifies Customer in writing of any alleged violations described below, Customer shall also
indemnify Aclara Parties for and all loss or liability for fines, fees or penalties for violations
of any statutes, regulations, rules, ordinances, codes or standards applicable to the work
arising from or relating to acts or omissions of Customer Parties. Customer’s obligations
under this Section 9.1.2 shall be reduced to the extent of the negligence, gross negligence or
willful misconduct of Aclara Parties.

ARTICLE 10. INSURANCE

10.1.  Minimum Insurance Coverages.

In the event that Aclara’s obligations hereunder require or contemplate performance of Services by Aclara’s
employees, or persons under contract to Aclara, to be done on Customer’s property, or property of the
Customer’s customers, Aclara agrees that all such work shall be done as an independent contractor and that
the persons doing such work shall not be considered employees of the Customer. Further, in such event,
Aclara shall maintain:
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10.1.1. General Liability insurance on a one million dollar ($1,000,000), per occurrence basis; and
10.1.2. Statutory workers compensation insurance.

10.1.3. Cyber Risk Liability and Technology Errors and Omissions Insurance. Aclara shall
maintain cyber risk liability and technology errors and omissions insurance with a combined
aggregate limit of not less than $5,000,000.00. Such insurance shall cover errors, omissions
or negligent acts in the delivery of Services under this Agreement. Such cyber risk liability
insurance shall include coverage of claims and losses with respect to network risks (such as
data breaches, unauthorized access/use, ID theft, invasion of privacy, damage/loss/theft of
data, degradation, downtime, etc.) and infringement, such as copyrights, trademarks, and
service marks.

10.2.  Customer shall be provided for as an additional insured or loss payee as its interest may appear on
the policy referred to in Section 10.1.1 above.

ARTICLE 11. LIMITATION OF LIABILITY

11.1. IN NO EVENT SHALL EITHER PARTY BE LIABLE FOR ANY PUNITIVE, EXEMPLARY,
INCIDENTAL, INDIRECT, SPECIAL OR CONSEQUENTIAL DAMAGES OR FOR THE LOSS OF
PROFIT, REVENUE, OR DATA OF THE OTHER PARTY ARISING UNDER OR IN CONNECTION
WITH THIS AGREEMENT, WHETHER BASED UPON CONTRACT, TORT, BREACH OF
WARRANTY OR ANY OTHER LEGAL OR EQUITABLE GROUNDS, EVEN IF SUCH PARTY HAS
BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES.

11.2. Each Party's total liability to the other Party in connection with this Agreement, whether in contract
or in tort, shall be limited to the aggregate sum of payments made by Customer to Aclara under an applicable
SOW or Purchase Order.

ARTICLE 12. FORCE MAJEURE

It is understood that, at times, unavoidable delays result from causes which may reasonably be presumed
to be beyond the control of Aclara, or Customer such as: Acts of providence, floods, fortuitous events,
unavoidable accidents, riots, strikes, and lock outs. Should the progress of the Services or Deliverables be
or seem to be delayed at any time for such causes, the party claiming force majeure shall notify the
counterparty in writing of the occurrence, in order that a record of same may be made. For force majeure
events declared by Aclara, a corresponding extension of time for the completion of the Services or
Deliverables shall be allowed by Customer. Aclara and Customer shall in good faith use such effort as is
reasonable under all the circumstances known to it at the time to remove or remedy the cause(s) and mitigate
the damage associated with a force majeure event.

ARTICLE 13. GENERAL CLAUSES

13.1. Relationship of the Parties.

Aclara is performing under the Agreement as an independent contractor. Aclara has the sole right and
obligation to supervise, control, manage, and direct all work associated with the Deliverables and Services
to be performed by all individuals and entities it assigns to perform work under this Agreement, which
includes, but is not limited to, its employees, its contractors, and its subcontractors’ employees, and Aclara

Prosper, Aclara Network Freedom Agreement 12|Page

Page 85




DocuSign Envelope ID: E543CFD1-18EE-45A6-81F7-8F8DC56743F3

Item 8.

agrees that none of these persons or entities are employees or should be considered employees of Customer.
As to these persons or entities Aclara assigns to perform work under this Agreement, Aclara will be solely
responsible for: (a) the acts and omissions of all such persons and entities, (b) payment of compensation to
such persons and entities, and (c) any injury to such persons in the course of their employment.

13.2. Publicity.
Neither Party may announce or release any information regarding this Agreement or its relationship with

the other Party without the other Party's express prior written approval (which may be withheld in the other
party's sole discretion). Neither Party shall use any trade name, trademark, service mark or any other
information which identifies the other Party or any of the other Party’s Affiliates in such Party’s sales,
marketing and publicity activities, including postings to the Internet, interviews with representatives of any
written publication, television station or network, or radio station or network without the other Party's
express prior written approval. Notwithstanding the foregoing, nothing in this Agreement shall prevent
either Party from making such public disclosures as it, in its sole judgment, may deem appropriate to satisfy
such Party’s (or such Party’s Parent’s) disclosure obligations under any applicable law or requirement of
any stock exchange.

13.3.  Assignment.
Neither Party may assign its rights or obligations under this Agreement without the prior written consent

of the other Party, provided however, that Aclara may assign this Agreement to an Affiliate, or to an entity
acquiring all or substantially all of the assets of Aclara if the acquiring entity is an Affiliate, or, by operation
of law, to an entity into which Aclara is merged if the surviving entity is an Affiliate, in each such case
without prior approval of the other Party. In any such event, Aclara shall provide the other Party with
prompt written notice of such assignment. As used herein, “Affiliate” means a company which either owns
or controls Aclara or which Aclara owns or controls directly or indirectly, or is under common control
directly or indirectly with Aclara through a common parent company.

ARTICLE 14. GOVERNING LAW AND DISPUTE RESOLUTION
14.1. Governing Law.

This Agreement shall be governed by and construed in accordance with the laws of the State of Missouri,
USA.

14.2. Dispute Resolution.

All disputes arising in connection with this Agreement, including any question regarding its existence or
validity shall be resolved in accordance with this Section 14. If a dispute is not resolved by negotiations,
either party may, by giving written notice, refer the dispute to a meeting of appropriate higher management,
to be held within twenty (20) business days after the giving of notice. If the dispute is not resolved within
thirty (30) business days after the giving of notice, or such later date as may be mutually agreed, either
party may commence arbitration or court proceedings. In the event that the parties choose arbitration, the
decision of the arbitrator(s) shall be final and binding upon both parties, and neither party shall seek recourse
to a law court or other authority to appeal for revisions of the decision.

14.3. Notwithstanding the foregoing, each party shall have the right at any time, at its option and where
legally available, to immediately commence an action or proceeding in a court of competent jurisdiction,
subject to the terms of this Agreement, to seek a restraining order, injunction, or similar order to enforce
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the confidentiality provisions set forth in Article 8. Monetary damages shall only be available in
accordance with Article 11.

ARTICLE 15. NOTICES

All notices, requests and demands, other than routine communications under this Agreement, will be in
writing and will be deemed to have been duly given when delivered, or when transmitted by confirmed
facsimile (with a copy provided by another means specified in this Article 15), or one (1) business day after
being given to an overnight courier with a reliable system for tracking delivery, or three (3) business days
after the day of mailing, when mailed by U.S. mail, registered or certified mail, return receipt requested,
postage prepaid, and addressed as follows:

In the case of Aclara:

Aclara Technologies LLC
Attn: Legal

77 Westport Plaza Drive
Suite 500

St. Louis, MO 63146

With a copy (which shall not constitute Notice) to:

Hubbell Incorporated
Attn: General Counsel
40 Waterview Drive
Shelton, CT 06484

In the case of Customer:

Town of Prosper
250 W. First Street
P.O. Box 307
Prosper, TX 75078

Either Party may from time to time change the individual(s) to receive notices under this paragraph and
its address for notification purposes by giving the other prior written notice of the new individual(s) and
address and the date upon which the change will become effective.

ARTICLE 16. ENTIRE AGREEMENT

This Agreement contains the entire agreement and all representations between the parties relating to the
subject matter hereof, and supersede all prior or contemporaneous understandings, agreements,
negotiations, representations and warranties, and communications, both written and oral.
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Item 8.

IN WITNESS WHEREOF, the Parties hereto have caused this Agreement to be executed as of the date
first above written.

Aclara Technologies LLC Town of Prosper, TX

DocuSigned by:

ki Promatluilake

Signed: EDF890DBCCBFADE... Signed:
Kumi Premathilake
Name: Name:
) DVP AMI and Services )
Title: Title:
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Schedule 1

PERFORMANCE METRICS

A. CONTRACTED READ SUCCESS RATE

e 24 hour read rate success means 98.5% of endpoints.
e 72 hour read rate success means 99.5% of endpoints.

B. READ SUCCESS RATE CALCULATION

RSR

Aclara shall provide Read Success Rate and Suspect MTU reporting for the network each
Friday.

Read Success Rate Reporting

Read Success Rate (RSR) reports are run for specific time periods to determine the network

performance based on actual reads received versus reads expected for the active set of MTUs. This
is calculated as follows:

# of eligible MTUs = # of active MTUs - # of suspect MTUs

total # of eligible MTUs with at least one read over the time period
#of eligible MTUs

For purposes of RSR reporting for the Customer, reports will be run for a period of 7 days with the
report start date 7 days prior to the report end date. Friday of each week, Aclara will provide RSR
reporting with 14 (fourteen) values equal to the actual daily and 72 hour RSR calculated for end dates
5 to 11 days (inclusive) prior to the Friday reporting date.

Additionally, the aggregate period RSR deviation will be reported